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1. IMosicHUTeNLHAA 3aNMHUCKA

1.1. leap u 3a71a4u AUCUUILIAHBI

Llenv  Oucyunaunvl— (GopMUpPOBaHHUE Yy CTYACHTOB TIIYOOKHMX (YHIAMEHTAIBHBIX
TEOPETUYECKUX W TPAKTHUYECKUX 3HAHUHU, IMO3BOJIOMIMX YCKOPUTh HX HPOQPECcCHOHATBHYIO
QJIaTITAIMIO K JICATEIIbHOCTH COBPEMEHHBIX OPTaHU3AIMid M OIITUMU3UPOBATh UX Pa0OTy C y4ETOM
MOCJIETHUX JOCTHXKEHHUI U TIEPEIOBOTO OIBITa B 00JIACTH MEHEKMEHTA.

3aoauu oucyuniumnol:

— O3HAaKOMHUTH CTYJEHTOB C KOHIEMIHMEH M OCHOBHBIMH IOHSATUSAMU MEHEIKMEHTA
OpraHu3aiy, Kak o0co0oil oOsiacTh 3HaHMH W TPOPECCHOHATBLHON CEepoil NeATeNbHOCTH
MEHEeJ[Kepa, CBA3aHHOMW C YIIPaBJICHUEM OpraHU3aIuen;

— pacCMOTPETh OCHOBHBIC ACIICKTBI COBPEMCHHOI'0O MEHCIPKMCHTA U JaTh IMPCACTABICHUC
00 HUHTCIPUPOBAHHOM IIOAXOAC B BOIIPOCAX KOHHGHTy&J’IBHOfI TEOpHUU YIIPABJICHHUA U
MCHCIPKMCHTA, U IPAKTUKW MCHCI’)KMCHTA B OPraHu3alugXx pa3JIMdHbIX (bOpM COOCTBEHHOCTH.

— J1aTh TPEJICTaBICHUE O XapaKTepe U OCOOCHHOCTAX MEHEIKMEHTAa B OTECYECTBEHHOU U
3apyOeKHOW YIPABJICHUYECKON MpPaKTHKE; 3aJadax MPOPEeCcCHOHATBHOIO MEHEIDKEpa 110
VIOPaBICHUIO COBPEMEHHBIMU OpraHU3alUsMH W IPOU3BOJACTBOM C YUE€TOM CHEHU(PUKU
MeHemKMeHTa Pocenm;

— O03HAaKOMHUTH C BHEIPCHUEM HOBBIX IPUHIUIIOB, POPM, CTPYKTYP ¥ METOJIOB yIIPABICHHS
KOJUIEKTUBAMM JIFOJIEH BO UM JOCTHKEHUS BBICOKMX COLMAIbHO-3KOHOMUYECKUX PE3YyIbTaTOB.

— paccMOTpeTh HAYYHO-IPAKTHUUECKUE MOAXO0JIbI U 00pa3libl COBPEMEHHOIO YIpPaBJIEHUS,
JOMUHUPYIOIIME B TOM WM HHOM COLMAIbHO-KYJIBTYPHOW Cpele, HUCXOAS W3 IPUHIUIIOB
LMBUJIN30BaHHBIX PHIHOYHBIX OTHOLIEHUA.

1.2. d)opanyeMLIe KOMIICETCHIUHU, COOTHECCHHBIC C IVIAHUPYEMBIMHA
pe3yjabTaTaMu oﬁyqunﬂ o JUCIUILIMHE

MOCTaBJICHHOM OCIIn,
OIpEaACIIACT POJIb
KaXXJ0ro yuaCTHHuKa B
KOMaH/JIC

Komnerenuuu WNHukaTopel Pe3ynbTarsl 00yueHus

KOMITCTCHITHH
YK-3 Cnocoben VYK-3.1 Ilonumaer 3HaTh: OCHOBHBIE MOHSITHS
OCYIIECTBIISTh 3¢ PeKTUBHOCTH MEHEKMEHTa, Kak 0co00it o0actu
COLIMATIbHOE WCIIOJIb30BaHUS 3HAHUN U cieuPUIecKoi cdepbl
B3aMMO/ICHCTBUE H CTpaTeruu NeSTeIIbHOCTH MEHEKepa, CBSI3aHHOM ¢
pean30BHIBATH CBOIO COTPYIHUYECTBA Ui | YIPaBIEHUEM OpraHHU3aIiei
POJTb B KOMaH/Ie JOCTHKCHUS Ymeth: [IpuMeHsATh Ha MPAKTUKE METOJIbI

MEHEIKMEHTA
Bnaners: HoBeiMM oax01aMH, METOTAMU
U JTy4Ilieii MpakTUKON B 00J1acTH
COBPEMEHHOTO MEHE)KMEHTA,
WHCTPYMEHTaMH ero WH(HOpMaImOHHON
MOJJIEPKKH, KOTOPhIE OMTUPAIOTCS HA
WHHOBALlMOHHBIE TEXHOJOTHH, METOAAMU
peann3anuy ynpaBJIeHUIeCKUX (PyHKITUH

YK-3.2 D¢pdexTrBHO
B3aUMOJIEUCTBYET C
YIEHAMHU KOMaH/bl;

3HaTh: OCHOBHBIE MOHITHS MEHEIKMEHTA,
Kak oco0oi  oOjacth  3HAHUH |
crenuduaeckoit  chepsl  IESITEIBHOCTH




y4acTBYeT B OOMEHe
uHpopmanuei,
3HAHUSMH U OTIBITOM;
COJICUCTBYET
MIpe3eHTAINH
pe3yabTaTOB pabOThI
KOMaH/bl; COOMI0AaeT
ATUYECKHE HOPMBI
B3aUMOJCUCTBUA

MEHeJKepa, CBS3aHHON C YIpaBICHUEM
OpraHu3aluen

VYmers: [IpuMeHATh Ha MPAKTUKE METOJbI
MEHEKMEHTa

Bnaners: HoBbiMM moaxogamu, MeTogaMu
W JIydmied OpakTUKOM B obnactu
COBPEMEHHOT0 MEHE[)KMEHTAa,
WHCTPYMEHTaMU €ro HMH()OPMAIMOHHON
HOJJIEP)KKHM, KOTOpbIE OINUPAIOTCA Ha
WHHOBAIMOHHBIE TEXHOJOTHH, METOIaMHU
peanu3anyy ynpaBleHYeCKUX QyHKIUI

VK-6 Cnocoben
YIIPaBIATH CBOUM
BpEMEHEM, BBICTPANBAaTh
U peaIn30BbIBAThH
TPaeKTOPHUIO
CaMOpa3BUTHUS HA OCHOBE
MIPUHITUIIOB 00Pa30BaHU
B TEYCHUE BCEH KU3HU

VYK-6.1 Onpenensier
e coOOCTBEHHOM
NeSTEIILHOCTH,
OLICHUBAsI IyTH UX
JOCTUKECHHUS C YIETOM
PECYpCOB, YCIOBHIA,
CPENCTB, BPEMEHHOU

3HaTh: BO3MOXHOCTH IPaKTHYECKOTO
UCIIOJIb30BaHUS METOJIOB COBPEMEHHOTO
MEHEPKMEHTA B 1eIX 3P PEKTUBHOTO
PEryJIMPOBAHMS ICATEIIBHOCTH U
[EJICHANPABICHHOTO Pa3BUTHUS
OpraHHu3aIux

VYmetn: OTCaeKkuBaTh H3MEHEHUS

MIePCTIEKTUBBI YIPaBICHUYECKUX U XO3IHCTBEHHBIX
pa3BuTUs CUTYyAallMi ¥ UCIOJIb30BaTh PE3yJIbTaThI
JESITENIbHOCTH U (YHKIIMOHATIFHOTO aHAJM3a B IENIAX
IIaHUPYCEMBIX COBCPUICHCTBOBAHUSA JCATCIBbHOCTU
pe3yNbTaToB OpraHu3aIu
Bnaners: [IpakTnueckuMu HaBbIKAMU
UCCJIEJIOBAHMS OpPTaHU3aIMOHHON
JAWHAMHKU U COBCPIICHCTBOBAHUA
OpPTraHMU3AIMOHHBIX IPOIECCOB, METOAMHU
peain3alii CTPYKTYPHOT'O CUHTE3a
YK-6.2 3Hath: BO3MOXHOCTM  NIPAKTUYECKOIO
dopMynHpyeT 1eNH UCIIOJIb30BAaHUSI METOJIOB COBPEMEHHOTO
COOCTBEHHOM MEHEeXKMEHTa B LelsIX 3()(eKTUBHOTO
ACATCIIbHOCTH, pEryjinpoBaHus ACATCIIbHOCTHU n
onpenensis MyTH UxX LeJIeHAIPABICHHOTO pa3BUTHUS
AOCTHIXKCHUSA C YUCTOM | OpraHu3aliuiu
peCypcoB, YCIOBUH, YMeTs: OrtcnexuBaTh W3MEHEHUS

CPENCTB, BPEMEHHOU
NIEPCIEKTUBBI
pa3BuTHA
JEeATEIbHOCTH U
IUTAHUPYEMBIX
pe3yabTaToB

VOPABICHUYECKUX MU XO3SAKWCTBEHHBIX
CUTyallU M UCIIOJb30BaTh PE3YJIbTaTh

(YHKIIMOHATIBHOTO ~ aHaJM3a B LEJAX
COBEPIICHCTBOBAHUS JEATEIIBHOCTH
OpraHu3aluu

Bnagers: IlpakTnyeckumu  HaBBIKAMH
UCCIIEI0BaHMUS OpraHHU3aIIOHHOM
JUHAMUKU U COBEPLICHCTBOBAHUS

OpPraHM3aIMOHHBIX MPOIECCOB, METOIAMU
pean3aly CTpYKTYpPHOTO CUHTE3a

OIIK-5 Cnocoben
WCTIOJTh30BATh
COBpPEMEHHBIE
nH(pOpMaLOHHbIE
TEXHOJIOTUH U
IPOTpaMMHBIE CPEICTBA

OIIK-5.3 Mcnons3yer
HMCTOYHUKH
nHpopManuu AJs
pelIeHus
npodeccnoHamTbHBIX
3a1a4

3HaTh: HICTOUYHUKHU MH(OpMAINH 110
JTUCIUIIINHE

YMeTh: UCIOIB30BaTh UICTOYHUKHU
nH(pOpMaLIUY N0 JUCIUIIUHE
BnaneTs: HaBbIKaMH MoKMcKa HH(GOpMALIUU B
HMCTOYHUKAX




[PU PEIICHUN
npodeccHoHATBEHBIX
3aa4

1.3. MecTo AucuMILINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM POrpaMMbl

JucuumnrHa «MeHeIKMEHT» OTHOCUTCS K 00s3aTeNbHOM 4yacTu OJIoKa JUCLUIUIMH Yy4eOHOro
IUIaHA U pean3yeTcst Ha SKoHoMHu4YeckoM dakyiaptere UDVII PITY.
Jlist ocBOEHUS JUCUUIUIMHBI HEOOXOJMMBI KOMITETEHIINH, C(HOPMUPOBAHHBIE B XOJE

HU3YUCHUA JUCHUIIIIMH U IIPOXOXKACHHUA IIPAKTHK: «OcHOBEBI OpCAIpUHUMATCILCTBAY.
B PE3YIBTATEC OCBOCHHUA AUCHUIIIMHBI (bOpMHPYIOTCH KOMIICTCHIIUU, H606XO,Z[I/IMI)IG JIA

HU3YUCHUA CICAYIOIHNX JUCHUIIINH U ITPOXOKACHUS ITPAKTUK: «DKOHOMHKA OpFaHH3aHHﬁ)),

2. CTpyKTYypa JUCUMILIIUHBI

CTpyKTypa AUCHUNIMHBI 1JIs1 04HOH (opMBbI 00yUeHu st
OO0m1ast TpyI0€MKOCTh TUCHUIUTNHBI COCTABIISIET 4 3a4ETHBIX €IMHUII, 152 Jaca, B TOM 4uciie
KOHTaKTHas paboTa 00yJaromumxcs ¢ mpernoganareneM — 56 4acoB, IPOMEXKYTOUHAs aTTeCTaIUs —

18 4., camocTosATenbHAs paboTa o0yyaroumxcs - 78 4acoB

Bunel yue6HOI paboTh DopmbI
(B yacax) TeKyIero
KOHTaKTHast | . KOHTPOILA
Ne Pa3nen ol 2 . 5 % yCIIEBaeMOCTH,
0/l JAMCIMIUIAHBI/ TEMBI § z s % g dopma
§ = 5 E % = %‘ g § Lé POMEKYTOUHOM
8 | = S| &E| 28 S o arrecrauuu (no
5| 5 3 218 = 25 S g cemecmpam)
O B @) = H o | B @

1 CymHocTs 1 4 |4 2 8 CobecenoBanue,
coJepKaHne BXOJIHO®
MEHE/DKMEHTA, TECTUPOBAHUE
OCHOBHBIC TTOHSTHUS

2 OpranuzanvoHHbIe 4 |4 2 8 Ob6cyxaeHne
OTHOUICHUS B TEOPETHUCCKUX
cucTeMe BOIIPOCOB.
MEHE/DKMEHTA

3 HNudpacTtpykrypa 4 12 4 8 Ob6cyxnenue
MEHEKMEHTA, TEOPETHUYCCKUX
BHYTPEHHSIS U BOIIPOCOB.
BHEIITHSISI Cpeia
OpraHH3aluu

4 OcobenHoctu 4 |2 2 8 OO6cyxnenue
paboTHI TEOPETHYECKUX
COBPEMEHHOTO BOIIPOCOB.
PYKOBOJIUTEIS




5 CoBpeMeHHbIE 4 |2 2 8 O6cyxnenue
TEHCHIINU Pa3BUTHUS TEOPETUICCKHIX
OpraHu3aIui BOIIPOCOB.

6 [Ipupona u cocras 4 |2 2 8 OO6cyxaeHue
byHKIN] TEOPETUICCKUX
MEHE/DKMEHTA BOIIPOCOB

7 KonmuecTBeHHBIE 4 2 4 8 OO6cyxaeHue
XapaKTEPUCTUKU U TEOPETUICCKHIX
OIICHKA BOIIPOCOB.
3¢ (HeKTUBHOCTH
OpraHU3aIMOHHBIX
CTPYKTYp
yIpaBJICHUSI.

8 Cucrema 4 |4 4 8 OO6cyxnenue
BHYTpU(DUPMEHHOTO TEOPETUICCKUX
TUTAHUPOBAHMS BOIIPOCOB.

9 Perynuposanue, 4 |2 4 7 Ob6cyxneHune
KOHTPOJIb U TEOPETUICCKHIX
KOHTPOJUIMHT B BOIIPOCOB.
cucreme
MEHEDKMEHTA.

10 | dakTopsr 4 |2 4 7 O6cyxnenue
s dexTuBHOCTH TEOPETHYCCKHUX
MEHE/DKMEHTA. BOIIPOCOB
DKk3aMeH 18 DK3aMeH B

ycTHOM (hopme
Wroro: 26 |30 18 78

CTpyKTypa JUCHUNJIMHBI VISl 04HO-3204HOI (popMBbI 00yUeHUs

OO0m1ast TpyI0€MKOCTh TUCIUTUTNHBI COCTABIISIET 4 3a4ETHBIX €IMHUII, 152 Jaca, B TOM 4uciie

KOHTAaKTHasa pa60Ta 06yqa1011114xc;1 C IperIoAaBaTeJICM — 32 qacCoB, IPOMCIKYTOUYHAA aTTeCTalus —

18 u., camocTosiTenbHas paboTa oOyyatomuxcs - 102 yacos

No

CeMm
ecTp

Bunel yue6HoI paboThI

(B yacax)

Dopmsbl
TEKyILIer

KOHTAaKTHas

Jlek
J19%051
Paznen
IUACIIATUINH
BI/TEMBI

CeMm
uHap

IIpakTu
YECKHE
3aHATUSA

JlaGopat
OpHBIE
3aHATHS

IIpome
KyTOY-
Has

aTrTecra

st

Camocrt 0
OSTENb-  KOHTPOIS
Has ycrieBaeM
pabota OCTH,
dbopma
MIPOMEXKY
TOYHOM
aTTecTall
Uy (no
cemecmp
am)

CymHocts | 4 2
u

10 Coblecen

OBaHME,




COJIepKaHU BXOJTHOE
e TECTUPOB
MEHEKME aHHe
HTa,
OCHOBHBIC
TTOHSITHS
Opranuzarn 10 O6cyxne
WOHHBIE HUE
OTHOIICHHUSI TEOpeTHY
B CHCTEME ECKUX
MEHEKME BOTIPOCO
HTa B.
Wndpactp 10 Ob6cyxne
YKTypa HUE
MEHEKME TEOpeTHY
HTa, ECKUX
BHYTPCHHS BOIIPOCO
U B.
BHEIIIHSS
cpena
opraHu3arg
uu
OcobenHoC 10 OOcyxae
TH pabOThI HHE
COBPEMCHH TEOpeTHY
oro ECKUX
PYKOBOJIUT BOTIPOCO
eIt B.
CoBpemeH 10 Obcyxne
HEBIC HUE
TEHJCHIINH TEeOpeTHY
pa3BHUTHS ECKHUX
OpraHmsaig BOIPOCO
15078 B.
[Tpupona n 10 Ob6cyxne
COCTaB HUE
byHKIUH TEOpeTHY
MEHEKME ECKHUX
HTa BOIPOCO
B
KonnuecTs 10 Ob6cyxne
CHHBIC HUE
XapakTepu TEeOpeTHY
CTHKHU U ECKHUX
OIICHKA BOIPOCO
¢ dexTHBH B.
oCTH
opraHu3alg
HMOHHBIX
CTPYKTYp
yIpaBIeHU

s.




8 | Cucrema 4 2 2 12 O6cyxne
BHYTpH(HP HUeE
MEHHOTO TEOpeTHY
TUTAHUPOBA ECKUX
HUs BOIIPOCO

B.

9 | PerynupoB | 4 2 2 10 Ob6cyxne
aHue, HUE
KOHTPOJIb U TEOpeTHY
KOHTPOJLIA ECKUX
HT B BOIIPOCO
cucreme B.
MEHEKMe
HTA.

1 | ®akropsl 4 2 2 10 Ob6cyxne

0 | apdexTuBH HUE
ocTu TEOpeTHY
MEHEKME ECKUX
HTA. BOIIPOCO

B
DK3aMeH 18 DK3aMeH
B YCTHOU
dhopme
HUroro: 16 |16 18 102
1. Coaep:xkaHue TUCHUTLINHBI

Tema 1. CymHoCTb U cOaep/KaHHEe MEHEAKMEHTA, OCHOBHbIC TOHATHS.

OOpaszoBarenbHble 3aauyd W LeAM Kypca. TpeOoBaHMs K HpodecCHOHaTbHBIM
KOMIETEHIUSIM, KOTOPBIMU JOJDKHBI 00J1aaTh COBPEMEHHBbIE OakalaBpbl MEHEIKMEHTa B
oOnactu opranu3zanuu ynpasieHus. OCHOBHas JUTeparypa MO IUCHUILUIMHE «MeHeIKMEHT
oprauzanum». CyOIHOCTb MEHEKMEHTA U OCHOBHBIE IOHATHS MEHEIKMEHT KakK TeOpus,
NPaKTUKa M HMCKYCCTBO YIpaBJIeHUS. MEHEKMEHT KaK OpraHM3alus YIpaBlieHUs (UPMOM.
MeHeKMEHT Kak IMpPOLECC NPUHATHSA YIpaBICHYECKHMX pemeHui. Llenmn, 3agaun v ypoBHU
MeHeKMeHTa. Llenu 1 IeHHOCTH BBICLIETr0 pyKoBoACcTBa. MeHexkep U ero 3aaauu. TpeOoBaHus
K Ipo(eCCHOHATILHON KOMIIETEHIIMU MEHEKepa.

Tema 2. OpranusaniuoHHbIC OTHOLICHHS B CHCTEMe MEHEeIKMEHTA.

Cucrema MEHEKMEHTA: MEXaHW3M YIPABJICHUS, YIPABICHUYECKAs JEATEIbHOCTD.
IlonsiTMe OpraHu3anyy: CUCTEMHBIM ITOAXOA M IIOBEICHYECKMM NOAXOJ K OpraHu3aliu.
XapakTepuCcTUKa OpPraHU3alMy KaK CUCTEMBI: pasJelieHue TpyAa U CleLUalu3anus, CBA3H U

MCXAaHU3MBbI KOOpAuHaIuu, CTCIICHDb HCHTpAJIN3alUH, OpTraHHU3alluOHHBIC T'paHUIIbI,



MH(POPMALIMOHHAS CTPYKTYpa, MOJUTHYECKas! CTPYKTYpa, MacIuTad ynpaBiIsieMOCTH U HepapXHusl,
muddepeHIranus 1 UHTETPaIysl.

OOmas xapakTepuctuka (GopMalbHBIX, HE()OPMATBHBIX U CIOKHBIX OpraHU3aIlUu.
3aBUCUMOCTh OT BHEIIHEH cpenbl. | OpU30HTANbHOE U BEPTHKAIBHOE pa3lielieHue Tpyaa.
3aKOHOMEPHOCTH OpraHu3allMy: MOHATHE 3aKOHOMEPHOCTEH, LIeEeBOE YIpaBJIEHUE, €IUHCTBO
pacropsauTeNbCTBA, ASTIETHPOBAHIE ITOJTHOMOYHA, 00BEM MTOJTHOMOYHIA, COTJIACOBAHHOCTB LIeJIeH
(dopManbHBIX U HEPOPMATIBHBIX CTPYKTYP.

IIpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTb M COIOJYMHEHHOCTb OPraHOB M OTIENbHBIX
JOJDKHOCTHBIX JIHIL (cucTeMa oJHoMouui). JKU3HEeHHbIH 11K opranu3anuy. Opranu3alioHHOE
pEryJINpOBaHUE ATAINOB >KU3HEHHOI'O IMKJIA — IPABOBbIE HOPMATUBHBIE JOKYMEHTBI, MUCCHSI,
LIEJIM U CTpaTerust MpeAnpusTHs, pECypCHbIE BO3MOKHOCTH U CUCTEMAa MEHE/DKMEHTA.

[lonatue ycnemHoro ympapieHus opraHuzanueil. CocTaBisiolMe  YCIEIIHOro
yIpaBJIeHUs] OpraHM3alueidl: pe3yiabTaTUBHOCTb, A(PPEKTUBHOCTb, MPOU3BOIUTEIBHOCTD,
IIpaKTHYECKas peanu3anus. BHyTpeHHMe 1 BHEIIHUE CUTYallUOHHBIE IEPEMEHHBIE, BIMSIOIINE Ha
yCIex.

Tema 3. HUHppacTpyKTypa MeEHEI)KMEHTA, BHYTPEHHSii M BHEIIHSAA cpeaa
OpraHu3anuu

WudpactpykTypa MEHEIKMEHTa KaK COBOKYIHOCTh YCIIOBHH, MaTEpUAIBHBIX U
COLMAIBHBIX (haKTOPOB, OOECIICYMBAIOIINX YIPABICHUE OpPTaHU3aAIMel: CyOBEKT YIpaBJICHUS,
00BEKT YNpaBJICHUs, KaHAJIb] YIIPABJICHUS, BIACTh U JPYTrUe pblyaru BO3ACHCTBUS, KOMIETEHLIUS
YIPAaBJIEHIIEB, ABTOPUTET PYKOBOAUTEIIS.

[loHsiTHE O BHYTPEHHHUX NEPEMEHHBIX KaK CUTYallMOHHBIX (AKTOpax OpraHU3alMH.
OcHOBHBIE XapaKTEPUCTUKHU BHYTPEHHUX MEPEMEHHBIX OpraHu3anuu (11eib, CTPYKTypa, 3a1auH,
TexHoyoruss u mnepcoHan). Kmaccudpukanus texHoioruid. Crnenuann3upoBaHHOE pas3felieHHe
TpyZaa. B3auMocCBs3b BHyTpEHHUX NepeMeHHBIX. CHCTEMHas MOZEIb BHYTPEHHUX NIEPEMEHHBIX.
Buewnsis cpena opranusanuu. XapakTepUCTUKU BHENIHEH cpeabl. Cpena mpsiMoro BO3IeHCTBUS:
MOCTaBIIMKH, 3aKOHBl U TOCYIapCTBEHHBIE OpraHbl, MOTPEOUTENN, KOHKYPEHTHI, MPO(COIO3bI.
Cpenla KOCBEHHOTO BO3JCHCTBHSA: HAy4YHO-TEXHHYECKMH Mporpecc (TEXHOJOTHs), COCTOSHHE
HKOHOMHKH, COLIMOKYIbTYpHBIE (PaKTOPHI, MOJIUTHIECKUE (PAKTOPHI, MEXKYHAPOAHbIE COOBITHSI.
Mogenb BAMSHHS BHYTPEHHHMX M BHEIIHUX (DaKTOpPOB Ha oOpraHuzauuio. BiusHue cpenbl
KOCBEHHOT'O BO3JICHCTBUS Ha pa3BUTHE MEXIyHApoJaHOTo Ou3zHeca. DaKkTOpbl MEXAYHApOIHON
Cpelbl: OSKOHOMHKA, KylbTypa, 3aKoOHOAaTenbHas 0aza M (QOpPMBI TOCYIApPCTBEHHOTO
peryaupoBaHus, MOJIUTHYECKass OOCTaHOBKA.

Tema 4. Oco0eHHOCTH PaGOTHI COBPEMEHHOI0 PYKOBOAMTEJIA.



[Ipupoma ©w  OCOOGHHOCTHM  YIpaBICHYECKOM  NEATETbHOCTH.  Pa3Butne U
COBEpPILEHCTBOBAaHNE MNPOPECCHOHATIBHBIX KadecTB MeHemkepa. CTpaTeruu pYKOBOJCTBA B
COBPEMEHHBIX YCIOBUAX: XapaKTepUCTHKA CTUJIEH pPYKOBOACTBA. DBiusHue U  BiacTh
pyKoOBOIUTENS B opranuzauuu. Mcrounuku Bnactd v OanaHc BiacTd. CTUIb PyKOBOACTBA U
IIPOU3BOJUTEIIBHOCTh. ATANTUBHOE PYKOBOACTBO. CTHIIbB MEHEKMEHTA. IPUPOCTHBIA U
OpeanpUHUMATENbCKUNA. TpeOoBaHUS K PYKOBOIUTENIO M KOHIICTIUS OrpaHndeHuid. PasBurue
HaBBIKOB M CIIOCOOHOCTEH MEHEKEPOB Ha OCHOBE HCIIOJIBb30BAaHUS KOHIEMIIUU OrpaHHYCHHM.
Menemxkment B mnpeanpuHumarensctse. lloHarne «umumx». Co3naHue JIMYHOTO HMUIKA,
IIPUBJICKATEIbHBIA UMUK, IMUIK Opranusanuy 1 MEHeIKepa.

Tema 5. CoBpeMeHHbIe TeHACHIIUH PA3BUTHS OPraHHU3AIHIA.

AgnanTanys OpraHu3aluid K U3MEHEHMSIM, NIPOUCXOJSALIMM BO BHEIIHEH M BHYTPEHHEU
cpefax, HeOoOXOIUMOCTh YIPABICHHUsS OPraHU3alMOHHBIMH H3MEHEHUsMHU. OpraHuzanus Kak
CaMOOPraHU3yIOLIAsICsl CUCTEMA Ha BCEX dTalax CBOETo KM3HEHHOIO LMKJa. Peakiuu nepconana
Ha OPraHU3allMOHHBIC W3MEHEHUs, NPUYMHBI COIPOTHUBIICHHS IEPCOHAIA OpPraHU3ALMOHHBIM
U3MEHEHUSM. YPOBHU MPOTUBOPEYMH B OPraHM3alUd, YIPABICHUE IPOTUBOPECUUSIMM.
KoHCTpyKTUBHBIE U IeCTPYKTHUBHBIE KOHQIIMKTHL. OpraHu3anuy, yrpasiseMble IEHHOCTSIMU.

Tema 6. Ilpupoaa u cocraB pyHKIMIT MEHEIKMEHTA.

CraHoBneHne  KOHUIENIHMH  (QYHKIMOHAIBHOTO  yrpaBieHUs.  DyHKIHMOHAIbHAS
opranmsamusi Tpyaa MeHemkepa. OCOOCHHOCTM ¥ 3HAYEHHE  COBEPIICHCTBOBAHHS
(GYHKLIMOHATIBHON CTPYKTYPbI MEHEDKMEHTA OpraHu3aluuu. BapuanTel kinaccupukanuii GpyHKuui
MEHEUKMEHTa, CpaBHHUTEIbHass  XapakTepuctuka. OOmas  xapakTepucTuka  (yHKUIHN
MEHE/I)KMEHTAa: OCHOBHBIE, CBS3ylOIME, YacTHble, crneuuduueckue QyHkunu. CymHOCTH U
coJiep’)KaHWEe OCHOBHBIX (DYHKIMH: IUIaHMPOBAaHWE, OpraHU3alys, MOTHUBALIMS, KOOPIWHAIMS,
KOHTPOJIb.

Opranuzanus Kak IPOLECC M KOMIIOHEHT TEXHOJOTMU YIpaBieHus. Baxuelmue
noA(QyHKIMN OpraHU3allMOHHON (QYHKIMH: (OPMHPOBAHHE M COBEPILIEHCTBOBAHHE CTPYKTYP
YIPABJICHUS, OpraHu3anus TpyAa I[epcoHana, OpraHu3alus B3aWMOICHCTBUSA, OpraHU3aLdsd
UCTIOJIHEHUSI TPUHATHIX PELICHUH, OpraHu3alys pecypcHOro obecredeHus, (opMHpOBaHUE
OpPraHM3allMOHHOM KYJIBTYPBI. 3a1a4l MEHEIKEPA N0 PeATU3ALUU METOI0B MOTUBALIUHU TPYA0BOI
JIeATEITbHOCTH.

Opranmszanusa B3aumonencteuss. Koopaunanus. Mexanusmel koopauHanmu. IIpsmoe
yIpaBJIEHUE, B3aUMHOE COIJIAaCOBAHME, CTAaHAAPTU3ALMS MIPOLIECCOB, CTAaHAAPTU3AlAs HABBIKOB.
CymHOCTh U coaepXkaHHE CBA3YIOUIMX (KOMMYHUKALMOHHBIA IPOLECC U YIPABICHYECKUE
pelieHus) 1 yacTHbIX (0OecnieunBaromux ) yHkuuii. MaTerpupyromue u cnenuanbHble GyHKIIUH.

OcHOBHBIE TPOU3BOJCTBEHHbIE (YHKIUU MEHEIKMEHTa: (QYHKIUH BHYTPUPUPMEHHOTO



yIpaBJICHUs, YNPaBIECHUE Pa3BUTHEM IIPOM3BOJCTBA, YNPABICHUE TEXHUYECKOH IOJIMTHUKON
¢bupmMmel, ynpasneHue nepconaiom. Cneundudeckue GpyHKInu (oTpacieBas cuennduka).

CucteMHBIH 1 QYHKIIMOHAIBHBINA aHAIN3: TIOHATHE, MEXaHU3M U 0coOeHHOCTH. CHCTEMHO-
(GyHKUMOHAJIBHBIN aHaIU3 Mpolecca ynpasieHusd. Pacnpenenenue GyHKUMNA MeX1y OopraHamu
yIOpaBJIeHUs M OTHCIbHBIMU pykoBoautensaMu. Kpurtepuum wu ouenka s¢dexTuBHOCTH
(YHKIMOHUPOBAHUS ~ CHUCTEMBl  yOpaBieHUs.  HeoOXOOMMOCTh  COBEPIIEHCTBOBAHUS
(YHKIMOHATIBHBIX XapaKTEPUCTUK CHUCTEMBL. lIpoekTHpoBaHWME MAaTPULBI paclpeaesieHus
aIMUHUCTpAaTUBHBIX (yHKuMi ynpaBiaeHuss (PADY). @DyHKnMoHadbHAs MOJETb OICHKH
MEHEPKMEHTa KaK OJlHa U3 METOJIUK (PYHKIIMOHAJIBLHOIO aHaIu3a. BO3MOXHOCTH MPaKTUYECKOTO
UCTIOJIb30BaHUs (DYHKIIMOHAJIBHOTO aHaM3a B 3a7adax, CBA3aHHBIX C MPeoOpa3oBaHUEM Iesiel U
(GyHKLNH, COBEPIIEHCTBOBAHUEM OPTaHU3AIMOHHBIX CTPYKTYD, pallHOHAILHBIM paclpe/ieICHuEM
¢bynkuuit ynpasneHus. CozgaHue pabouumx M YINpaBJIE€HYECKUX KOMaHJ [0 peaau3aluu
(GyHKLIMOHAIBHOIO Nojaxona. MyHKIMOHANbHAS JeNapTaMEeHTalIu3alus, YCJIOBUs pealn3alu,
[IpEeUMYIIEeCTBAa U HeAocTaTKu. POopMUpOBaHUE IPYMIBI 10 PA3BUTHIO CUCTEMBI YIIpaBJICHUS Ha
MEX(PYHKIIMOHAIbHON OCHOBE.

Tema 7. KoanyecTBeHHbIe XaPAKTEPUCTUKH MW OleHKa 3(PPeKTUBHOCTH
OPraHM3alMOHHBIX CTPYKTYP YHpaBJleHUs (HOBbIE aIaiTHBHbIE CTPYKTYPBI).

OCOOCHHOCTH OpPraHM3alMOHHBIX CTPYKTYp YIpaBieHUs (GUpMamMu Ha COBPEMEHHOM
sTane. J{uBU3MOHANbHBIE U aJaITUBHBIE CTPYKTYphl YIPaBICHUS: OCOOCHHOCTH MOCTPOCHUS U
BapUaHThl UCHOJb30BaHUA. OpraHu3allMOHHbIE CTPYKTYphl YIPABICHHUS BO BHYTPUGUPMEHHOM
yIpaBJIEHUH: N0 MPOJYKTY, 10 PETHOHY, cMellaHHble. DaKkTOpbl, ONpeIeIIsoNe BHIOOp THIIA
OpPraHM3aI[MOHHBIX CTPYKTYp ynpasiieHus. OyHKIMOHATBHBIM MOIX0 U TEHAECHUUN U3MEHEHUS
OpPraHM3alMOHHBIX CTPYKTYp. OpraHu3alMOHHOE IMOCTPOEHHE KaK OJIHa M3 CTPATErH4YeCKHX
¢byHkuuii  MeHemxMeHTa. KonuuecTBEHHblE XapaKTepUCTHKM U OLeHKa 3((eKTuBHOCTH
OpraHU3aLMOHHBIX CTPYKTYpP YIPaBJICHHUS.

Me:xypoBHeBble MH(POPMAIIMOHHbIE KOMMYHUKAIIUH B ONEPAaTUBHOM B3aUMOJIEHCTBUU
(GyHKIMOHAIBHBIX CiIyX0. OpraHusanus KaueCTBEHHOI'O M OINEPATHBHOIO B3aUMOJCHCTBUS
(GyHKIMOHANBHBIX cOyk0. Pa3BuTHe OpraHM3alMOHHBIX CTPYKTYp YIpaBieHUs (HOBbIE
a/IalITUBHBIE CTPYKTYPHI).

Tema 8. Cucrema BHyTpuGHUPMEHHOI0 IJIAHUPOBAHUS

DneMeHTHI U OCHOBHBIE IOHATUS (PYHKLINHU «T1aHupoBaHuey». ColiepikaHue, HelH U 3a1a4n
BHYTPU(DUPMEHHOTO IUJIAHUPOBAHUS, BUABI IUIAHOB. [IpMHIMOBI M METOABI IUIAHUPOBAHMS.
[TepcnexTHBHOE U TeKyllee BHYyTpU(UpMeHHOe TIaHupoBaHue. [Iporno3upoBanne kak OCHOBHOM
3JIEMEHT I1aHupoBaHus. CTpaTernueckoe MmiaHupPOBaHUE U peasin3alysi CTPaTernyeckoro miaHa.

[InanupoBanue u ycnex opranuzanuu. CyIIHOCTh M OCOOEHHOCTH OHM3HEC-TUIaHA, OCHOBHOE



coJIepKaHue W TOPANOK pa3paboTku. Tumonorus OusHec-TIaHOB. MeToauKu (OopMUPOBAHUS
ousHec-tiaHoB. IIporpammubie cpenctBa pa3paboTku OuzHec-maHoB. CyObEeKTHBHBIE U
00BEKTHBHBIE (PAKTOPBI, IPEMATCTBYIOIINE KAYeCTBEHHOMY TUIAHUPOBAHHIO.

Tema 9. PeryjimpoBanue, KOHTPOJIb U KOHTPOJUIMHI B CHCTEMe MEHeKMEeHTAa

CyIIHOCTb U CMBICT KOHTPOJIS (IPEAYIpPEeXk1eHUEe BOSHUKHOBEHUS KPU3UCHBIX CUTYaLUi).
Macmrad A0nmycTMMBIX OTKJIOHEHMM M HpUHLUI HUCKItoYeHHs. lloBeneHueckue acreKTsl
koHTposs. ComocraBieHHE AOCTUTHYTBIX pPE3YJbTAaTOB C YCTAaHOBJIEHHBIMU CTAaHJAPTAMHU.
Buyrtpudupmennsiii  koHTpoiab: ero ¢opmbl U cpeactBa  peanusauuu.  Cucrema
BHYTPU(DUPMEHHOr0 ydeTra M OTYETHOCTH. YIpaBieHHE MO OTKIOHEHUs M. COBpeMeHHbIE
cuctembl KOHTpoJid. KonTpousb u koHTposuHr. IIponece perynupoBaHus.

Tema 10. ®akTopsbl 3pPeKTHBHOCTH MEHEIKMEHTA.

OcHoBHbIe  (akTOpbl  3((EKTUBHOCTH  MEHEKMEHTA: TEXHUYECKMH  ypOBEHb
IPOM3BOJICTBA, CTWIb YIPABICHUs, MOOWIM3ALMN BHYTPEHHUX PECYPCOB, COBEPIIEHCTBOBAHUE
OpraHM3aly TpyJa YIPaBICHUYECKUX PaOOTHUKOB M YIYYIIEHHWE €ro YCJIOBH, MOATrOTOBKA
KaJIpOB yIpaBJICHUS.

OKCTeHCUBHbIE (DaKTOPBI: YBEJIMYEHHUE YHUCICHHOCTH YIPABICHYECKOro IepCcoHaa,
pacllupeHre TEXHUYECKOrO OCHAILIEHHWS TpyJda YNPAaBICHICB HAa KadyeCTBEHHO HEU3MEHHOU
ocHOBe U T.71. HaydHo-rexandeckue (pakTopsl (YpOBEHb MEXaHU3AIMH U aBTOMATHU3ALUHU TPYAA);
OpraHM3alMOHHbIE (pallMOHANbHAs CTPYKTypa almapara yIpaBlIEHUs, PAacCTaHOBKA KaJpoB,
TpyAOBas IUCHMIIMHA M T.JA.); SKOHOMHYECKHE (CHCTeMa MaTepHajbHOrO IOOLIPEHUs U
MaTepHaJbHOW  OTBETCTBEHHOCTH);  COLIMAIIbHO-TICUXOJIOTHYECKHE  (MOTHUBaLus  Tpyaa,
MEXJIMYHOCTHBIE OTHOLIEHUs) U Ap. O000meHHble KpuTepun 3¢)(HEKTUBHOCTH MEHEIKMEHTA!
JEHCTBEHHOCTh, SKOHOMHMYHOCTb, KadeCTBO, MPHUOBUIBHOCTb, MPOAYKTUBHOCTh, Kaye€CTBO
TPYAOBOW KHU3HH, UHHOBAIIMOHHASI aKTUBHOCTh. DKOHOMHUYECKOE€ 000CHOBaHME MEPONIPUATUI IO
HOBBIIIEHUIO 3()PEKTUBHOCTH MEHEPKMEHTA.

CoBpeMeHHbIE TEHICHIMM Pa3BUTUS TEXHOJOTMH MEHEIKMEHTA: SBOJIIONUS (PYHKIMN
MEHEI)KMEHTA, SBOJIIOLMS OPraHU3alMOHHBIX CTPYKTYp, Pa3BUTHE YEIOBEUYECKHX DPECYpPCOB.
[ToBpimeHne kauecTBa ynpasieHus. QakTopsbl, BIUAIOINE HA Ka4eCTBO ynpasiieHus. [Ipusnaky,
XapaKTepU3yIOIIMEe YpPOBEHb KadeCTBEHHOI'O COCTOSIHMS TIIpoliecca ymnpasieHHs. MeTonsl,
MOBBILICHHS KAUeCTBa yIPaBJICHUs OpraHu3alue.

Oco0eHHOCTH pa3BUTHSA TEXHOJOTUN MEHEIKMEHTa B POCCUUCKHUX MpPENNpHUSITHIX.

3apYGe)KHBII‘;I OIIBIT UCII0JIb30BAaHUS TEXHOJIOTHI MEHEIKMEHTA.

4. UndopmannoHHbie 1 00pa3oBaTeIbHbIE TEXHOJIOTHH



[Ipu peanu3anuu MporpaMMbl TUCHUTUIMHBI «MeEHEHKMEHT» HMCTOJIB3YIOTCS pa3InyHbIC
o0Opa3oBaTelbHbIC TEXHOJIOTUH, HAIIPaBJICHHbBIE Ha (pOpMHUpOBaHUE 3asBICHHBIX KOMITETEHINH. B
ayJUTOPHYIO HATPY3KY BXOJIAT JICKIIMOHHBIC U CEMUHAPCKUE 3aHATHUSA, a TAKIKE PA3TUIHBIE (DOPMBI
KOHTpoOJIA. MCrHosb3yloTcsi akTHBHBIE M WHTEpPaKTUBHBIE (OPMBI MpoBeneHUs 3aHATud. [Ipu
peanu3anuu MPOrpaMMbl JTUCHUILIMHBI «MEHEIKMEHT» HCIONb3YIOTCS: MPOOJIEMHBIM METO.
U3JI0KEHUS JIEKIIMOHHOTO MaTepuala, pelleHHe MPaKTUYeCKUX 3ajady Mo BOIMpOcaM TEeMbl Ha
CEMHUHAPCKUX 3aHITHUSX.

CamocrosiTenbHass paboTa CTYIEGHTOB TMOJpa3yMeBaeT MOJATOTOBKY K CEMHHAPCKUM
3aHATHSAM, TIPOBOJUMBIM B (popMe pa3dopa KOHKPETHBIX CHUTYaIlui; MHIAUBUIYAJIbHYIO paboTy
noMa u 6ubnmoreke. OHa HaIlpaBiieHa Ha 3aKpeIUIEHUE W YIIyOJieHHue 3HAHWU, MOJYYEeHHBIX B
XOJ€ ayIUTOPHBIX 3AHATUM.

W3ydyeHne NUCHUIUIMHBI 3aKaHYMBAETCS TMOATOTOBKOW HTOTOBOW MHCHMEHHOM pPaloTHI,
HAIMCaHHOM CTYJEHTaMH Ha OCHOBE aHAJIM3a MaTepUaIOB, COOPAHHBIX B X0JI€ CAMOCTOSITEIbHOM
paboTel omMa W B OubOmmoreke. MroroBas mucbMeHHas paboTa MO MUCIUIUIMHE ITO3BOJISICT
MIPOBEPUTH YPOBEHb OBIAJICHUS CTYACHTaMHU OOMIENpOodeCCHOHATBHBIX M TPO(hecCHOHATBHBIX
KOMIIETCHIIMM, 3asBJICHHBIMH B JaHHOW aucuuimimHe u coorBercTByrommx OI'OC BO mno
HarpasjeHuto nmoArotoBku 380301 « DIkoHOMHUKAY.

Oobpa3oBaTe/ibHbIE TEXHOJIOTHH 10 TUCHUIJIMHE
«MeHnem:xkmeHT» (0OuHast popma)
68 % — unmepakmueHvlx 3aHAMUN OM 00beMa ayOUMOPHBIX 3AHAMUL
_00_ P a4 p

Ne n/n | Haumenosanue Buowt yueonoi Oopa3zosamenvHnbvle mexnonozuu
membl padomul
1 2 3 5
1. CymHocTh 1 Jleknus BBoanas nekmus
coJiep>KaHue CemMuHap CobecenoBanue, BBOIHOE
MEHEKMEHTA, TECTUPOBAHUE
ocHoBHBIE TOHATHS | CamocTositenbHast | [loaroroBka kK CEMUHAPCKUM 3aHSATHSIM
pabora
2. Opranuzanuonssle | Jlekuus Jlexius-Bu3yanu3amus
OTHOIIICHHUS B
cucTeme CemMuHap Pa3BepnyTas Gecena ¢ o0cyxaeHUEM
MEHEKMEHTA TEOPETUIECKHUX BOTIPOCOB
CamocrositenbHast | KoHcynbTHpOBaHUE U IPOBEpKa
pabora JIOMAITHUX 33JJaHUH TTOCPEICTBOM
AIIEKTPOHHOU MOYTHI
3. Nudpactpykrypa Jlexuust Jlekuusa-pu3yanuzanus
MEHEKMEHTA, CemuHap Pa3BepnyTas Gecena ¢ oOcyxaeHUEM
BHYTPEHHSS U TEOPETUIECCKHUX BOTIPOCOB
BHEITHSS cpefia CamoctosrenpHas | KoHcynbTHpOBaHME U TPOBEPKA
OpTraHH3aIIH pabota JIOMAITHUX 33JIaHUH TTOCPEICTBOM
AIIEKTPOHHON MOUTHI




4, OcobennocT Jlexmus Jlexumsi-Bu3yanu3anus
paboThI CemMuHap PasBepnyTas Gecena ¢ 00CykaeHUEM
COBPEMEHHOTO TEOPETHUYECKUX BOIIPOCOB
PYKOBOIUTENS CamocrositenbHas | KoHcynbTupoBaHue u npoBepka
pabota JIOMAIIHUX 3a/IaHUH IOCPEICTBOM
3JIEKTPOHHOW IMOYTHI
5. CoBpemMeHHbIE Jlexknus Jleknus-pu3yanuzanus
TEHJICHLIUU CemuHap OO6cyxaeHne TeopeTHIECKUX
pa3BUTHUsA CamocrosiTenbHast | BOIIPOCOB
OpraHu3anui pabora KoHncynpTupoBanue u nposepka
JIOMAIIHUX 3a/IaHUH IOCPEICTBOM
3JIEKTPOHHOW IOYTHI
6. [Ipupona u coctaB | Jlekuus Jleknus-pu3yanuzanus
byHKIUH Cemunap OO0cyxaeHrne TeOpEeTUIECKUX
MEHEKMEHTa CamocrosTenbHas | BOIPOCOB
pabora KoncynbTupoBanue 1 npoBepka
JIOMAIIIHUX 3a/IaHUH IOCPEICTBOM
3JIEKTPOHHOU MOYTHI
7. KonuuectBennbie | Jleknus Jlexuus-Bu3yanu3anus
xapaktepucTuku 1 | CemuHap PasBepnyTtas Gecena ¢ o0cy)aeHuEM
OLICHKa TEOPETUYECKHUX BOIPOCOB
3¢ (HeKTUBHOCTH CamocrositenbHass | KoHcynbTupoBaHuE U MpOBEpKa
OpraHM3alMOHHBIX | paboTa JIOMAaITHUX 33JIaHUI OCPEICTBOM
CTPYKTYpP 3JIEKTPOHHOU MOYTHI
yIpaBJIeHUs
8. Cucrema Jlexuus Jlexums-Bu3yanusanus
BHyTpuupmeHHor | CemuHap Pa3Bepnytas Oecena ¢ oOcyxaeHUEM
O IJITaHUPOBAHUS TEOPETUYECKHUX BOIPOCOB
CamocrositenbHass | KoHcynbTupoBaHuE U MpOBEpKa
pabora JIOMAaITHUX 33JJaHUI OCPECTBOM
3JIEKTPOHHOU MOYTHI
9. PerynupoBanue u | Jleknus Jlexuus-Bu3yanu3anus
KOHTpPOJIb B Cemunap Pa3zBepnyras Oecena c
CHUCTEME 00CYX/IeHUEM TEOPETUUYECKIX
MEHEI)KMEHTA BOIIPOCOB
CamocrositenbHass | KoHcynpTUpOBaHUE M MPOBEPKA
paborta JIOMAaITHUX 33JIaHUI OCPEICTBOM
3JEKTPOHHOU MOYTHI
10. daxTopsl Jlexuus Jlexuus — quckyceus
s dexTuBHOCTH Cemunap OO0cyxaeHre TeopeTUIeCKIX
MEHEI)KMEHTA. BOIIPOCOB
CamocrosTenbHas
pabota KoncynsTupoBanue u npoBepka

JIOMAIIIHUX 3a/IaHUH ITOCPENCTBOM
JJIEKTPOHHOMU ITOYTHI

5. OuneHka IaHUPYEMbIX Pe3yJbTATOB 00yUYCHUS




5.1. Cucrema oLleHUBaHUA

B nponecce n3ydeHust Kypca IpPOBOAMTCS PEUTUHIOBBIA KOHTPOJIb 3HAHUHM CTYIEHTOB B
cootBercTBUU ¢ [lonoxenuem PITVY o ero nposenenun. OH mpeanosnaraeT ydyeT pe3ysbTaToB
CaMOCTOSITENIbHOW paboThl MO BBIMOJHEHHUIO THUIIOBBIX M CHTYAallMOHHBIX 3a/laHHid, a TaKkKe
CTEIEHHU Y4aCTHs CTYJIEHTOB B OOCYKJIEHUHM BOIIPOCOB HA CEMUHAPCKUX 3aHATHSX.

OneHka 3HaHUM NpeacTaBisAeT COOOH COBOKYIHOCTh Pa3IM4YHBIX IOKa3zaTesed paboThl
CTYyZICHTa B T€YEHHUE Bcero mporecca odyuenus. Ilo kypcy «MeHemKMEHT» IpeaycMaTpruBaeTCs
TEKYIIUI KOHTPOJIb YCIIEBAEMOCTH B (JOPME OMpOoca Ha 3aHATHUAX, TECTUPOBAHUS, BBHITOJTHEHHUE
IPaKTUYeCKUX 3ahaHuil. [IpoMeXyTOUHBIM KOHTPOJb HNPOBOJUTCA B (hOpME TECTUPOBAHUA U
UTOrOBOM NHCbMEHHOW KOHTPOJIbHOW paboThl (9k3ameH). C ydyeroM HaOpaHHBIX B CEMECTpe
0aJuIOB CTYAEHTHI MOJYYaroT dK3aMmeH. MToroBasi KOHTposibHas paboTa mpoBOIUTCS B (opme
NUCHbMEHHOW paboTHI, MpeayCMaTpUBAIONIC OTBETHl B CBOOOIHOW (opMe Ha MOCTaBICHHBIC
BOIIPOCBI.

Wtorosass OLEHKa BBICTABISETCS B IMOJHOM COOTBETCTBUM C YTBEpKIAEHHOW B PITY

PEUTHHIOBOM CUCTEMOW KOHTPOJISI 3HAHUM.

®opma KOHTPOIIS Cpox oT4eTHOCTH MakcumanbHoe
KOJIMYECTBO 0aJLIOB

3a ogHy Bcero
paboty

1. Yyactue B 00CyXIeHnH | 2 HeJleTn 10 6amnoB 60 GayioB

TEOPETHYECKUX BOIIPOCOB Ha

CEMHMHAPCKHUX 3aHATUSIX

2. IlpomexxyTouHas arrectauys | 6 Hezens 40 GannoB

(9Kx3ameH)

3. Hroro 3a cemecTp (IUCLMILIMHY) 100 6anoB

OrneHka «3auTeHO» BBICTaBIsAeTCs oOyuaronieMmycs, HaOpaBimemMy He MeHee 50 6amioB B
pe3yibTaTe CyMMHUPOBaHUS OAJIOB, MOJIYYEHHBIX IPU TEKYIIEM KOHTpPOJIE M MPOMEXKYTOUHOU
aTTeCTallMu B KaXJ0M cemectpe. [lomydeHHbI COBOKYIHBIN pe3ynbTaT (MakcumyM 100 6atoB)
KOHBEPTHUPYETCS B TPAIUIIMOHHYIO IIKaTy OICHOK M B IIKaly OIEHOK EBpomelckoil crucTeMsbl
nepeHoca M HakomieHus KpenutoB (EuropeanCreditTransferSystem; nanee — ECTS) B

COOTBETCTBUHU C TAOIUIIEN:

100- 6anabHas TpanuuuonHas mkaJja Hlkamna ECTS
mKajia
95-100 OTJINYHO 3a4TE€HO A
83-94 B
68-82 XOpOIIIO C




56-67 YIOBJIETBOPUTEILHO D

50-55 E

20-49 HEYJOBJICTBOPUTEIHHO HE 3a4TEHO FX
0-19 F

5.2. Kputepuu BbICTABIICHHS OLICHKH 10 TUCHHUILIIUHE

Banany/
HIkaJuaa
ECTS

OIIeHKa o TMCIHUIIJIMHE

Kpurepun onenkn pe3yibTaToB 00y4eHus 1o
AUCHHUILINHE

100-83/
A B

«OTIIMYHOY/
«3a4TEHO (OTIIMYHO)»/
«3aUYTEHO»

BeicraBisercs o0yqaromemycs, €ciau OH IN1yOoKo U
IIPOYHO YCBOUJI TEOPETUYECKUN U TPAKTUUECKUI
MaTepuai, MOKeT IIPOJEMOHCTPUPOBATh 3TO HA
3aHATHAX U B X0J1€ IPOMEKYTOYHON aTTECTALIUU.
OO0yuarowuiics ucueprbIBaroILe U JOTMUECKU
CTPOMHO M3JIaraeT yueOHbI MaTepuai, yMeeT
YBSI3BIBATh TEOPHIO C PAKTUKOM, CIIPABIISETCS C
peleHreM 3a1ad npodecCuOHaIbHON
HAIPABJIEHHOCTH BBICOKOI'O YPOBHS CJIOKHOCTH,
IIPaBUWJIBHO OOOCHOBBIBAET MIPUHSATHIC PELLICHUS.
CB0OOHO OPUEHTHPYETCS B YUeOHOH U
Ipo¢eCCUOHAIILHOM JINTEPATYpE.

OrneHka o JUCLUILIMHE BBICTABISIOTCS
oOyyaromiemMycs ¢ y4€ToM pe3yIbTaToOB TEKYyILEeH U
IIPOMEKYTOUYHOM aTTECTALUH.

Komnerenuuu, 3akperi€HHble 3a JUCUUIIIMHOM,
c(OopMUpPOBaHbI HA YPOBHE — «BBICOKHID.

82-68/

«XopouIoy»/
«3a4TEeHO (XOpOIII0)»/
«3a4TEHO»

BeicraBisiercs o0y4aromemycs, €Ciau OH 3HaeT
TEOPETHYECKUI U MPAKTUIECKUI MaTepHral,
IPaMOTHO U I10 CYIIECTBY U3JIaraeT €ro Ha 3aHATHSIX
U B X0JI€ IPOMEKYTOUYHON aTTECTAllUU, HE TOITYCKast
CYILLIECTBEHHBIX HETOYHOCTEH.

OO0yyaromuiicst mpaBUIbHO IPUMEHSET
TEOPETUYECKHE MTOJIOKEHMSI IIPU PELICHUH
MIPAKTUYECKHX 3aj1a4 IpodhecCuOHATBbHOM
HaIPaBJIEHHOCTH Pa3HOTO YPOBHS CII0KHOCTH,
BJIa/Ie€T HEOOXOAUMBIMU JJIs1 TOT'O HAaBbIKAMU U
pUEMaMHU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B yUeOHOU U
npodeccuOHAIBLHOMN JITepaType.

OneHkKa o JUCHUTIIIMHE BBICTABIISIOTCS
oOyyaromemMycs ¢ y4€TOM pe3yIbTaToOB TEKYyILEH 1
IIPOMEKYTOUHOM aTTECTALUH.

Komnerenuuu, 3akpersi€HHble 3a JUCHUIIIMHOM,
c(OpMHPOBAHbI HA YPOBHE — «XOPOIIHIIY.




Banany/
HMIxana
ECTS

OneHka mo 1MCHUILIHHE

Kpurepun oueHku pe3yjbTaToB 00y4eHHs 1O
AUCIHHIJIMHE

67-50/
D, E

«yJIOBJIETBOPUTEIHHOY/
«3a4TEHO
(YIOBJIETBOPUTEIHHO)»/
«3a4TEHO»

BricTtaBnsercs o0y4daromeMycsi, €CIu OH 3HaeT Ha
0a30BOM ypOBHE TEOPETUUECKUI U MPAKTUUECKUIT
MaTepHal, JOMycKaeT OTAeNIbHbIC OIIMOKH MIPU €ro
M3JI0KEHUU Ha 3aHATHUSIX U B X0J1€ IPOMEKYTOUHOU
aTTeCTaluu.

OOyyaronuiicst UCIBITHIBAET OIpeIeIEHHbIE
3aTPyJHEHMS B IPUMEHEHUU TEOPETUYECKUX
MTOJIOKEHUH IIPU PELIEHNU TPAaKTUYECKUX 3a/1a4
npodeCCHOHATBLHON HAMIPABICHHOCTH CTAHIAPTHOTO
YPOBHSI CIIOKHOCTH, BJIaZIe€T HEOOXOAUMBIMH IS
3TOro 0a30BBIMU HaBBIKAMU M TPUEMAMH.
JleMOHCTpHUpYET 10CTaTOYHBIN YPOBEHb 3HAHUS
yueOHOW NUTEpaTyphl IO JUCLUILINHE.

OueHKa N0 JUCUHUILIMHE BBICTaBISIOTCA
oOyuyaroleMycst ¢ yu€ToM pe3ysIbTaToOB TEKYLIEH U
MIPOMEKYTOUHOM aTTECTallUU.

KomnereHnuuu, 3akpeni€éHHble 3a TUCUUIIIMHOM,
c(hOpMUPOBaHbBI HA YPOBHE — «IOCTATOYHBINY.

49-0/
F, FX

«HEYIIOBIIETBOPUTEIHHOY/
HE 3a4TEHO

BricTaBnsercs o0yuaromemycs, €Ciii OH HE 3HaeT Ha
0a30BOM ypOBHE TEOPETUUYECKUIN U MPAKTUIECKUI
MaTepual, JOIMyCKaeT TpyObie OMMUOKY IIPH €ro
M3JI0’KCHUU Ha 3aHATUSX U B XOJI€ IPOMEKYTOUHOU
aTTeCTalluH.

OOyyaronuiicst UCTIBITHIBAET CEPhEIHBIE 3aTPYAHECHUS
B IPUMEHECHHUH TEOPETHYECKUX MOJOKEHUHN MTPU
PEIICHUHU PAKTHYCCKUX 3a71a4 MPodheCcCHOHATBHOM
HAIPABJIEHHOCTU CTAHJIAPTHOTO YPOBHS CIIOKHOCTH,
HE BJIaJiceT HCOOXOIUMBIMHM JIJISI 9TOI0 HaBBIKAMU U
puEMaMu.

JemoHcTpHpyeT (hparMeHTapHbIe 3HaHUS y4eOHOH
JIUTEPATYPHI 1O TUCLUIIINHE.

O1eHKa 0 TUCHUILINHE BHICTABISIOTCS
obOyyJaromeMycs ¢ y4€ToM pe3yabTaToOB TEKYIIEH 1
IIPOMEKYTOUYHOU aTTECTALIUH.

KomnereHinm Ha ypoBHE «10CTaTOYHBINY,
3aKperIEHHbBIE 32 JUCIUTUITMHON, He C(hOPMHUPOBAHBIL.

5.3. Onenounbie cpeacrBa (Marepuasabl) I TEKyHIero KOHTPOJISA YCHEBAeMOCTH,
NPOMEKYTOYHOH ATTeCTAUM 00y4aKOIIUXCH M0 JUCHUIINHE

B nmponecce n3ydCHusd Kypca nNpoOBOAUTCA KOHTPOJIb 3HaHU CTYACHTOB B COOTBCTCTBHUU C

[Tonoxxennem PITY o ero mposenenuu. OH mpexmnosiaraeT ydeT pe3yJbTaTOB HANHMCAHUSA

KOHTPOJIbHBIX Pa0OT Ha CEMHUHAPCKUX 3aHATHUSIX, PE3YJIbTaTOB CaMOCTOSATEIbHOW pabOThI IO

BBITIOJTHCHHUIO aHAJIUTHUYCCKHUX BaJIaHHﬁ, a TaKK€ CTCIICHM Y4YaCThud CTYACHTOB B O6CY)K)I€HI/IH

BOITPOCOB U BBINIOJIHCHUS TPAKTUICCKUX 3aJlaHUM Ha CCMUHAPCKUX 3aHATUSAX.




OrneHKa 3HAHWKM TPENCTABIsET COOOW COBOKYITHOCTh Pa3IMYHBIX IOKa3aTesied padoThI
CTyJIEHTa B T€UCHHE BCEro mnpoiiecca ooydenus. [lo kypcy «MeHeIKMEeHTy MpeaycMaTpruBaeTCs
TEKYIIMA KOHTPOIIb YCIIEBAEMOCTH B (DOpME OIpoca Ha 3aHATHUSX, TECTUPOBAHUS M BBIMIOJTHCHUE
MpakTH4ecKux 3agaHuil. [I[poMexyTouHbIil KOHTPOJIb MPOBOAUTCA B (POpPME 3aIUTHI UTOIOBOTO
TeCTa U UTOTOBOM MHCHMEHHON KOHTPOJIbHOM, C yueTOM HaOpaHHBIX B ceMecTpe OaiioB, MO
pe3ysbTaTaM KOTOPBIX CTYJCHTHI TOTY4atoT 9K3aMeH (4 cemecTp). MiToroBast KOHTpoJbHas paboTa
IpOBOIUTCS B (pOpME MUCbMEHHOM paboThl, IpeayCMaTPUBAIOIIEH OTBETHI B CBOOOJHOM (popme
Ha MOCTaBJICHHbBIE BOMPOCHI.

NtoroBas oleHKa BBICTABISETCS B MOJHOM COOTBETCTBUM C yTBepkiaéHHOM B PITY
PEUTUHIOBOM CUCTEMOM KOHTPOJIS 3HAHUM.

Texywuti KOHMpoOL

[Tpu orleHMBaHUM YCTHOT'O OMPOCa U y4acTHs B IUCKYCCUU Ha CEMUHAPE YUUTHIBAIOTCS:

- CTEeNeHb pacKphITUA conepkanus Matepuana (0-2 6amna);

- HU3JI0’KEHUE Marepuaia (rpaMOTHOCTh P€YH, TOYHOCTh MCIIOJIb30BAHUSI TEPMUHOJIOTUU
¥ CUMBOJIUKH, JIOTHUECKAs MTOCIIEA0BATEIFHOCTE U3J10KeHUs Marepuaia (0-2 6ama);

- 3HAHHE TEOPUM M3YUYEHHBIX BOINPOCOB, CPOPMUPOBAHHOCTb U YCTOHYHUBOCTH
UCIOJIb3YEMBIX MPU OTBETE YMEeHMM U HaBbIKOB (0-1 Gamn).

[Ipu olieHMBaHUY BBITIOJIHEHUS PAKTUYCCKUX 3aJaHUN YUUTHIBACTCS:

- 3HAHHWE TEOPUM HU3YUYEHHBIX BOIPOCOB, MPABUIBHOE HCIOJIb30BAaHUE IOJYyYEHHBIX
sHanwuit (0-1 6amia);

-~ TIOJIHOTA BBHIMOJHEHMS] THIOBOTO 33JaHUS W/WIM CHUTYAIlMOHHOM 3aJaud, TMOJHOTA
OCMBICIICHUS PeaTbHON MPOQPECCHOHAIBHO-OPUEHTUPOBAHHON CUTYaIlMH, HEOOXOIUMOM is
petenust qaHHo# nmpoosiemsl (0-2 Oama);

- TpaBWIBHOCTH BBIOOpAa METOJOB M MOJENEH, TMO3BOJSIONINE OICHUBATh U
JTUArHOCTHPOBATh YMEHUS U HAaBBIKM CUHTE3UPOBATh, aHAJTHU3UPOBATh, 00001aTh PaKTHUECKUl U
TEOPETHUECKUN MaTepuan ¢ (POpMyIMpOBAaHHEM KOHKPETHBIX BBIBOJIOB, YCTAHOBJIEHUEM
MPUYUHHO-CJICICTBEHHBIX CBSI3€H, MOMCKOM PAIlMOHAIBHBIX aJbTEPHATUBHBIX BapuaHTOB (0-3
Oarna).

[Tpu orieHMBaHUM KOHTPOJIBHOM PabOThl YUUTHIBACTCS:

- TOJIHOTA BBIMOJIHEHHOHN paboThl (3a/1aHKE BBIITOJIHEHO HE MOJHOCTHIO M/UITU TOYIIIEHbI
nBe 1 OoJiee OIIMOKU WK TPpH U OoJiee HeTOUHOCTH) — 1-2 Ganna;

- 000CHOBAaHHOCTH COJIEp>KaHUSI U BHIBOJIOB PAOOTHI (3a7aHKE BBIOJIHEHO MOTHOCTHIO,
HO 00OCHOBaHHE COJICP)KAHUS U BBIBOJIOB HEIOCTATOYHBI, HO PacCyKICHHS BEpHBI) — 3-4 Oaia;

- pa0oTa BBIIIOJHEHA MOJIHOCTBIO, B PACCYKICHUSAX U 0OOOCHOBAaHUU HET MPOOEIOB WIH

omunOOK, BO3MOKHA OJHA HETOYHOCTH -5-6 0ajioB.



Ipomedxcymounas ammecmayus (IK3aMmeH)

[Tpu mpoBeseHUU MPOMEXYTOYHON aTTECTallUM CTYACHT JOJDKEH OTBETHTh Ha 3 BOMpoca
(1Ba BOITpOCA TEOPETHUYECKOTO XapaKTepa M OJUH BOIPOC MPAKTHUECKOTO XapaKTepa).

[Tpu onleHMBaHUM OTBETA HA BOIPOC TEOPETUUECKOTO XapaKTepa YIUTHIBACTCS:

- TEOPETHYECKOE COJICpKaHUEe HE OCBOCHO, 3HAaHUE MaTepuaya HOCUT (h)parMEHTaAPHBIHI
XapakTep, Hajauuue rpyobix omubok B otBere (1-3 6amna);

- TEOPETHYECKOE COJepKaHHE OCBOCHO YacTUYHO, JOIMYIIEHO HE Ooyiee IBYX-TPeX
HeoueToB (4-7 6amioB);

- TEOPETHYECKOE COJICPKAHHE OCBOCHO MOYTH MOJIHOCTHIO, IOMYIIEHO He 00JIee 0JHOTO-
JIBYX HEJ0YETOB, HO 00OYYaIOUIHIACS CMOT OBl X UCTIPAaBUTh CaMOCTOATENBHO (8-11 6amoB);

- TEOPETHYECKOE COJEp)KaHHWE OCBOEHO MOIHOCTHIO, OTBET MOCTPOEH MO COOCTBEHHOMY
wiany (12-20 6anioB).

[Tpu olleHMBaHUM OTBETA HA BOMPOC MPAKTUYECKOTO XapaKTepa YIYUThIBACTCS:

- oTBer coaepkutT Menee 20% mnpaBuibHOTO pemenus (1-2 6amna);

- otBer coaeput 21-89 % npasmibHOTO pemenus (3-10 6amios);

- otBet coaepxut 90% u 6onee npaBuibHOro pemenus (11-20 6annos).

KoumponwHuvie éonpocwl no kypcy

VK-3.1
OCco0EHHOCTH CTAaHOBJIEHUS U Pa3BUTHS YIIPABJICHHUS KaK LEJIOCTHOI'O YUCHUA.
HepI/IO,I[I/BaI_II/ISI Pa3sBUTHA ynpaBnqueCKoﬁ MBICJIH.
XapaKTepI/ICTI/IKa OCHOBHBIX IIKOJ MCHC/PDKMCHTA.

A wnhpE

OcoOenHocTH ()OpMUPOBAHUS B3IJISII0B HA YIIPABJICHUE B 3IIOXY CTAHOBJIEHUS U Pa3BUTHS

MHAYCTPUAIbHOTO 00IECTBA.

5. OcoOeHHOCTH yNpaBJeHUs U pa3BUTHUS YIPABIEHUYECKON MBICIIN MIEPHO/1a TPOMBIIIIEHHOM
PEBOJIFOLIMH B AHTJINU.

6. OcoOeHHOCTH yNpaBJeHUs U pa3BUTH YIIPABICHUECKONW MBICITH EPUOJ1a TPOMBIIIIICHHON
PEBOTIONMU B AMEpHKeE.

7. AmepuKkaHCKOe OOIIECTBO MH)KeHepoB-MexaHUkoB (ASME) kak mpenreda mpoBeqeHUsI
pa3paboToK B 00JaCTH HAYYHOTO MEHEKMEHTA.

8. Barmaner @.Y.Teinopa Ha TapudHyo cuctemy. [IpuHIHI <«JIeneHus] MPHOBLI.
B3anmMocBs3b 3apabOTHOM TUTATHI C TIPOU3BOAUTEIBHOCTHIO TPY/Aa PA0OUHX.

9. Ipunnunsr HaydHoro yrpasieHus @.VY.Teinopa U UX MECTO B METOJOJIOTHN HAYYHOTO
MEHEHDKMEHTA.

10. dunocodust MeHEHKMEHTA M MEXaHU3MBI ee peasin3zanuu (1o padoram @.VY.Teitnopa).

11. IlporpaMMbl ~ «IOCTHTaOUIero  pabodero» M «IOCTUTAIOIIEro  PYKOBOJIUTENS»
@.VY.Teumnopa.

12. Opranu3anvoHHass TapMOHHMS W 3KOHOMHUYECKas IeJIeco00pa3sHOCTh KakK BaKHEHIIne
aKCUOMBI «reoMeTpur Tpyna» @.Y.Tewmnopa.

13. IpaBuna yenoBeuyeckux aAprkeHnin . midpera.
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[Ipunmuner  npousBoguTenbHOCTH — [.OMepcoHa: WX  cocTaB,  COAEp)KaHUE,
B3aMMO3aBHCUMOCTh W B3auMOCBsI3U. Barmsasl [.OMepcona Ha ympaBieHUE «OT
JIOCTUTHYTOTOY.
Opranuzanus 1 THYHOCTh. J{MCIUIIITMHA OTBETCTBEHHOCTH (110 pabotam I".Omepcona).
I'padmaeckue cpeacrea I'.JI.'anTTa Kak pabounii MHCTPYMEHTApUN MEHEIKEPA.
«O0uiecTBeHHAast KOpHopanus» U 0coOeHHOCTH ee ynpapneHus no [.J.I'anuTy.
@. u JL.I'mGepThl 1 UX BKJIAJ B CTAaHAAPTU3AIUIO TPY/IA.
«TexHuueckas» U «aAMUHUCTpaTHBHas» ycTaHOBKU A.QDaiions B paboTe mepcoHana
MIPOMBILUIEHHOTO TPEAPUSATHS.
OcHoBHBIE KauecTBa MeHekepa (1o padotam A.dDaitosns).
«YHuBepcasibHble»  npuHUunbel  A.Qailons,  ONpenensiouMe  MOCTPOEHUE U
(G YHKIIMOHUPOBAHHUE CUCTEMBI YIIPABJICHHUSI PEATPUSTHEM.
Biiactb 1 OTBETCTBEHHOCTD, UX COOTHOIIIEHHE B COOTBETCTBUHU C MpuHIMNnaMu A.Daions.
Barnsaer A.@alions Ha HEHTPAIM3ALKIO U JCHEHTPAIU3ALIHIO.
DneMeHThl MEHEKMEHTa U HuX cojaepkanue (mo paboram A.Daitons). CymHOCTh
KOHLIETILIMK «MEHeKMeHTa nepconana» A.daiions.
[Tpunuun «oOrmeii uenu» JI.YpBHKa U ero posib B KOOPAUHAIIMY YCHIIUNA BCEX JIEMEHTOB
OpraHU3AIMOHHON CTPYKTYPHI YIIPaBICHUS MIPEATPUSITHEM.
Jx.JI.MyHu u ero TpeOoBaHUsI K LEJISIM OpraHU3aIlUH.
bropokpartusi Kak «uea’dbHbld TUID» AAMUHUCTPATUBHOM opraHuszanuu (mo padoram
M.Beb6epa). «CkansipHasi [elb» B yIIPaBICHUH.
[ToBenenue nroaeit U AKCIIepuMeHTaIbHas rcuxoorus I.MroHcTepOepra.
['pynna u unguBuayym (o padoram M.I1.®omner). CymiHocTs ¢unocoduu Ou3Heca
M.I1.®onner.

VK-3.2

XOTOPHCKHME DKCIIEPUMEHTHI ¥ X BKJIAJ B Pa3BUTUE TEOPUHN YIIPABIICHHUS.

Barmsiaer 9. Mbiio Ha colalibHbIE TPOOJIEMbI MHIYCTPpHUATIA3MA.

Opranusanus Kak conpanbHas cuctema (o paboram ®@.Potiucdeprepa).

Teopus Bnactu Y.M.bepnapna. @ynkuun pykoBoautens (mo padore Y.U.bepnapaa c
aQHAJIOTUYHBIM Ha3BaHUEM).

Teopus uepapxuu norpedbHocreit A.Macinoy u ee rpaduueckoe npeacTaBiIeHUE.

Bknan @.I'epiidepra B Teopuio uepapxuu noTpeOHoCTe.

ITpou3BOACTBEHHBIN MEHEIKMEHT U KOHLEIUS UCCICI0BAHUS YIIPABICHUS.

CucreMHbIi o1xo 1 B MeHeKkMeHTe. [IpolieccHbIi MoIXo/1 K yIpaBIeHUIO U OpUEHTAIS
Ha MHOTOIIJIAHOBOCTh 1 MHOTOMEPHOCTb OPTraHHU3aIUU.

Bxutan I1.[Ipykepa B TEOpHIO U MPAKTUKY COBPEMEHHOTO YIIPABJICHUS.

KoHuennus yrpasiaeHus 110 LEISIM U €€ COAEPIKaHuE.

CuUTyallMOHHBIN MOAXOJ M CUTYallUOHHBIE TEOPUU B YIIPABICHUH.

Cunepreruyeckuii 3pGeKT 1 crnocoObl €ro T0CTUKECHHUS.

Teopus ctuneit P.Jlaiikepta. Mozaens 3¢ dexrruBHoi opranuzanun P.Jlaiikepra.

Teopun «X» u «Y» J[.MakI'peropa u UX COOTHOILICHHE B YNPABICHUU NEPCOHAIOM Ha
MPEANPUATHH.

HoBpiii opranuzanuoHHbli rymMaHu3M. Y.Oydu M €ro BKJIaJ B TEOPHUH «X» U «Y»
J.MaxkI peropa.

Oco0eHHOCTH 1 OCHOBHBIE XapaKTepHbIE YePThl pa3BUTHs yrpaBieHus B Poccun.
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VYnpasnenyeckas mpiciab B Poccun 1920 — 1930-x rr.

Hayunsie uccnenosanus B CCCP 1970-1980 rr. B o6nactu ynpaBieHus.

PasBurtue npoGnem ynpasnenus B Tpyaax P.A.benoycosa.

[TpoGuems! ynpasienus B padorax B.M.I'nymkoBa, A.l.bepra.

PasButne ynpasnenueckoi Mpiciu B PO B koHue XX — Hayane XX| BB.

KitroueBbie 0COOEHHOCTH aMEPUKAHCKOTO MEHEDKMEHTa Ha COBPEMEHHOM JTarle.
CoBpeMeHHbIE TEHJICHIIMU Pa3BUTHS TEOPUU U MPAKTUKH MEHEI)KMEHTa B CTpaHax
3anagHoi EBporibl.

Hewmerkas Moens MEHEKMEHTA: TEOPETUYECKUE UCTOKH (POPMUPOBAHUS, COBPEMEHHOE
COCTOSIHHE.

@paHiy3ckas MOJEIb  MEHEIKMEHTa: HCTOPUYECKHE  YCIOBMSI  CKJIa/bIBaHUS,
COBpEMEHHAas IPAKTUKA IPUMEHEHUS.

MenemxMeHT B BenmukoOpuTaHum: cTaHOBICHHE, OCOOCHHOCTH METO/IOB YIIPABICHHS.
[IBenckas Mo/ieIb MEHEIKMEHTA: OCHOBHBIEC TEOPETUUECKUE U MPUKIIATHBIC ACTIEKTHI.
SnoHckas MoJenb MEHEDKMEHTa KaK CcocTaBisiolias ycnexa kommanuid HOro-
BocTtounoro TuxookeaHCKOTO peruoHa.

Ocobennoctu MeHemxkMeHnTa Kopeu: BIHMSHHME UCTOPUYECKUX TPAJAULIUNA, COBpEMEHHAs
MpaKkTUKa MPUMEHEHHUS.

OCHOBHBIE XapaKTEPUCTUKU KHUTAWCKOTO MEHEKMEHTa: OleHKa 3(QeKTHBHOCTH H
CIOCOOBI peaTu3alu.

OnpeneneHue NOHATUS «MEHEKMEHT». MEHEePKMEHT KaK Teopus, TPaKTHUKaA U UCKYCCTBO
yIpaBIeHUSI.

Omnpenenenre MUCCUU OPraHU3allUY, €€ 3HAUeHUE B MPAKTUYECKOM J1eATEIbHOCTH.
«OKU3HEHHBIN UKD OPraHU3allK U €ro MPaKTHYECKOe 3HAUCHHUE.

Mopnenu U.Anuzeca JI.I'pelinepa, ®.Jlugena u apyrue.

VK-6.1

ITonsTHa O mensAx, 3ajadax M YPOBHSAX MEHEIKMEHTa. llenu um LeHHOCTH BBICIIETrO
PYKOBOJCTBA.

Hexommnozunus ueneil. MHcTpyMeHTapuil neneBoro ympasineHus. IIpaktuueckoe
3HAYCHUE «IEepeBa LeNIei» OpraHu3alui 1 METOUKA IIOCTPOCHHUS.

ITonsATHE OpraHu3alu: CUCTEMHBIN U IIOBEIEHYECKUM MOAX0bI K OpraHU3alliH.

OOu1as xapakTepucTHKa (popMaIbHbBIX, HEPOPMATbHBIX U CIOKHBIX OpraHU3aIUi.

Buapl momHomMounii B opranusanusax. B3aumonencTBue TMHEHHBIX U (HYHKIIMOHATBHBIX
PYKOBOAMTENIEH B OPraHU3aLIAH.

JlenernpoBaHue NOJHOMOYMM, NpeumylniecTBa M HeaocTaTku. OnpenesneHne HOPMBbI
yhpaBieHus (JuanazoHa KOHTPOJIS).

[TonsiTue ycnemHoro ympasieHMs opraHuzanueil. CocTaBISIIOIIME — YCIEHTHOIO
yIpaBIEHUS.

XapakTepuCcTUKa BHYTPEHHUX NIEPEMEHHBIX OpraHUu3aliy.

PopMHUpPOBAHKE CUCTEMHON MOJEIIA BHYTPECHHUX IIEPEMEHHBIX.

XapakTepruCcTHKa BHEIIHEN CPEJIbl OpraHU3alH.

BnusiHue cpeabl KOCBEHHOTO BO3JIEHCTBUS HA pa3BUTHE MEXIyHAPOJIHOTO OU3HECA.
@®a3bl pa3BUTHS KOMIIAHUHU U CTHIIM PYKOBOJICTBA.

AJTanTUBHOE PYKOBOJICTBO.
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Knaccudukanms u orieHka 1eJ0BBIX KaueCTB MEHEKepa.

Cucrema MEHEKMEHTA: MEXAHU3M YIPABIICHUS, YIIPaBICHUECKas JEATEIbHOCTD.
[ToHsTHE OpraHU3alKy: CUCTEMHBIN MOAXO U NOBEACHYECKUI MOIXO0I.

XapakTepuCTHKA OPraHU3AIMU KaK CUCTEMBI.

OrnpezesieHre MUCCUM OPTaHU3allMY, €€ 3HAUYCHUE B IPAKTUUECKON JIeATEIbHOCTH.
OcoOCHHOCTH COBPEMEHHOI0 IMOAXOJa K XKU3HCHHOMY MKy OpraHu3anuud. Mojaenu
’KU3HEHHOT0 IIMKJIa OpraHu3aluu.

[TonsTuss o mensix, 3aJadyax M YPOBHSAX MEHEKMEHTA. l[enm W 1EHHOCTH BBICIIETO
PYKOBO/ICTBA.

[lonsiTe O LEeneBOM ympaBlIeHMM opraHusanuei. lIpakTtudeckoe 3HayeHHe «aepeBa
LeJiel» OpraHn3aluy U METOAMKa IOCTPOCHHUSL.

OO0mmas xapakTepucTuka GopMalIbHBIX, He()OPMaTbHBIX U CIOXKHBIX OPTaHU3AIINN.

Bunbr nomHoMounii B opranu3anusax. BzanMonaelicTBue TUHEHHBIX M (YHKIIMOHATBLHBIX
PYKOBOJIUTEJICH B OpraHU3alluH.

[enerupoBaHue MOJIHOMOYH, IPEUMYIIECTBA U HEAOCTATKHU.

Omnpenenenre HOPMbI yIpaBlieHuUs (Uana3oHa KOHTPOIIA).

VK-6.2

XapakTepucTUKa BHYTPEHHUX IEPEMEHHBIX opranusauud. @opmupoBaHUE CHUCTEMHON
MOJI€JIM BHYTPEHHUX IIEPEMEHHBIX.

XapakTepHUCTUKA BHELIIHEN Cpelibl OPraHU3aLNH.

Brausinue cpebl KOCBEHHOI'O BO3/IEHCTBHS Ha pa3BUTHE MEXIyHAPOJHOIO OH3Heca.
@Da3pl pa3BUTHA KOMIIAHUU U CTUJIM PYKOBOJCTBA.

AJIanITUBHOE PYKOBOJCTBO.

[ToBbIlIEHNE aJaITUBHOCTU OPraHU3aLMK K U3MEHSIIOLIMMCS YCIIOBUSAM PACTYILErO
PBIHKA.

[TonsiTust 0 GYyHKIUAX MEHEIKMEHTA, 00111ast XapaKTepUCTHKA.

XapaktepucTtuka coctaBa (yHKIUH, TpaB M OOS3aHHOCTEH HA pPa3HBIX YPOBHAX
MEHEI)KMEHTA.

Marpuua pacnpeneneHust aJMUHUCTPATUBHBIX (DYHKIMNA yIpaBIeHHs..

@OyHKIMOHANbHAS JleNapTaMEHTAIN3alMsa: YCIOBHs pealn3alvy, PEUMYIIeCTBa U
HEJO0CTaTKH.

OO11ast XapakTepUCTHKA MJIAHUPOBAHUS B CUCTEME MEHE/DKMEHTA.

CymHOCTh BHYTPU(DHUPMEHHOTO IJIAHUPOBAHMS, BUIbI IUIAaHOB. [IpUHIMIBI U METObI
IUTAHUPOBAHMUSL.

[ToHsITHE ¥ OCHOBHBIE 3JIEMEHTHI OU3HEC-TITIAHUPOBAHUS.

Crpykrypa OM3Hec-TUIaHa U COepKaHNE OCHOBHBIX Pa3/IeNoB.

3HavyeHue GYHKLIUU «OPTaHU3aLUI» B MEHEIDKMEHTE.

[loHsTHE «OPraHU3aLIMOHHON KYJIbTYPBD».

NMupx MeHepkepa 1 OpraHu3alum.

@DaKTopbl, ONpeEIONNe BHIOOP TUIIA OPTraHU3ALMOHHBIX CTPYKTYP YIPABICHHS.
KonnuecTBeHHbIE XapaKTEpUCTHKU M OLEHKa 3(P(GEKTHUBHOCTH OpraHU3alUOHHBIX

CTPYKTYp YTIPABIICHUS.
. IIpakTyeckoe 3Ha4eHuE MOTHBALMN B MEHEJKMEHTE.



108. ITonsTHE perynupoBaHMs W KOHTPOJISI B MEHEIKMEHTE. [IporHocTHUecKuid xapakTep
npoliecca peryiupoBaHusl.

109. YmparieHue 1o OTKIOHEHUSIM.

110. BuyrpudupMeHHbII KOHTPOJIB: €ro (JOPMBI U CPEICTBA PEaTU3AIIH.

111. MpoGaemMbl MEKITUIHOCTHBIX OTHOIICHUH B TPYIOBOM KOJUICKTHBE.

112. DpdexTnBHBIC KOMMYHUKAIIMN B OPTraHU3AIMH: CYIIIHOCTh ¥ IPUHITUIIBI (HOPMHUPOBAHHMS.

113. YmpaBieHue U3MEHEHUsIMU depe3 (OpMUPOBAHHE HOBOM KOPIOPATUBHON KYJIBTYPHI.

Jonomaurensuslii Bonpoc OIIK - 5.3
1. Kakue NCTOYHHMKH HCIIONB3YIOTCS JUISl TOMCKA HHPOPMAITUH TI0 AUCIUTLITNHE?
6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0eceuyeHue TUCIHILIMHBI
6.1. Crnucok MCTOYHMKOB U JIUTEPATYpPhl
HUcrounukn
OcHOBHBIE
Koucturynus Poccuiickoit @enepanuu: npuHsaTa BceHap. roiocoBanueM 12 nek. 1993 r. ¢
W3MEHEHUSIMH, 0JIOOPEHHBIMH B X01¢ o01mepoccuiickoro roiocoBanus 1 uromst 2020 roma. Pexum

noctyna: http://kremlin.ru/acts/constitution

Jlureparypa
OcHoBHast
Buxanckuit O.C.,HaymoB A.W. MenemxMeHT: YueOHUK. - 5-€ u3a., crep. - M.: Maructp,
2020. - 656 c. http://new.znanium.com/go.php?id=1064558
Munbnep b.3. Teopusi opranmzammu: Yuebnuk. — M.: MHOPA-M, 2012. — 848 c.

http://new.znanium.com/go.php?id=325598
OcHoBBI MeHekMeHTa: YuebHoe nocobue / [Tox pea. B.M. Koponesa. — M.: Maructp:

HNH®OPA-M, 2021. 620 c. https://znanium.com/catalog/document?id=367589

Kopones B. 1. CoBpemenHbie TexHONIOTHN MeHekMeHTa: YueOnuk / B.W. Kopones, B.B.
VBapos, A.Jl. 3aukun; [lox pea. npod. B.W. Koponesa; Bcepoccuiickast akaieMusi BHEITHEH
Toprosiu. - M.: Maructp: HULl Undpa-M, 2012. - 640 c.
http://new.znanium.com/go.phpid=258352

TuxomupoBa O.I'. MeHeHKMEHT OpraHU3alliu: TEOpUs, HUCTOPHs, MpaKTUKa: YueOHOe
nocobue./ O.I'. Tuxomuposa, b.A. Bapnamo. — M.: HUIL[ Uudppa-M, 2020. — 256 c.

https://znanium.com/catalog/document?id=355528

Hayunas
Ky3pmun, C. C. KopniopatuHslii poct: Moaenu u Metobl : MoHorpadus / C.C. Ky3pMmuH.
— Mocksa : UHOPA-M, 2018. — 184 c. — (Hayunas mpicis). - ISBN 978-5-16-005367-7. -

Tekcr : anextponHsIit. - URL: https://znanium.com/catalog/product/941079


http://kremlin.ru/acts/constitution
http://new.znanium.com/go.php?id=1064558
https://znanium.com/catalog/document?id=367589
http://new.znanium.com/go.php?id=258352
https://znanium.com/catalog/document?id=355528

[Toprep M. KonkypenTHas ctparerus: MeToauka aHain3a OTpaciei 1 KOHKYpEeHTOB. / M.

[Moprep. — M.: AnbrinHa [TaGnumiep, 2016. - 454 c. http://new.znanium.com/go.php?id=558670

JlomostHuTEIBHAS

babuu T.H. IIporno3upoBanue W IJIAaHUPOBAHUE B YCJIOBUAX PBIHKA: Y4eOHOE mocobue./
T.H. ba6buu, N.A. KosseBa, F0.B. BeprakoBa u ap. — M.: UH®PA-M, 2018. — 336 c.
http://new.znanium.com/go.php?id=944382

Banamos, A. I1. Menemxment : yaeOHoe nocodue / A.I1. banamos. — MockBa : By3oBckuit
yueOnuk : UTHOPA-M, 2020. — 272 ¢. — (Cpennee npodeccrnonansHoe oobpazopanue). - ISBN
978-5-9558-0627-3. - Teker : AJICKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1048495

Bypos B.I1. busnec-tuian ¢pupmel. Teopus u npaktuka: Yue6. mocobue./ B.I1. Bypos, A.JL.
JlomakwuH, B.A. Mopo1ikuH. — M.: HNHOPA-M, 2020. — 192 C.
https://znanium.com/catalog/document?id=354557

MeHeKMEHT: Y4YeOHHMK [IJIi CTYIEHTOB BY30B, OOYYaroUIuxcsi 110 HaIlpaBICHUIO
«OKOHOMHKA W ynpasieHue» / mox pea. M.M. MakcumnoBa, M.A. KomapoBa. — 4-e usn.,
nepepad. u gom. - M.: KOHUTU-IAHA, 2017. - 343 c. - ISBN 978-5-238-02247-5. - Tekcr :
snekrponnsiid. - URL: https://znanium.com/catalog/product/1028774

Ilepeuyens B/l u UCC
Nerr/in HaunmenoBanue
1 Mexnynaponnslie pedeparuBable HaykoMeTpuueckue bJI, moctynHsie B pamkax
HalMOHAJIBHOMN noamucku B 2020 r.
Web of Science
Scopus
2 [Tpodeccuonanpubie moMHOTEKCTOBBIE b/, TOCTyMHBIE B paMKaX HaIlMOHATHHOU

moamucku B 2020 1.
XKypuaner Cambridge University Press
ProQuest Dissertation & Theses Global
SAGE Journals
XKypuaner Taylor and Francis
3 [TpodeccrnonanbHble MOIHOTEKCTOBBIE BJ]
JSTOR
W3nanus mo oO1eCTBEHHBIM U TYMaHUTAPHBIM HayKam
DnexkrponHas oubmuorexa Grebennikon.ru
4 KomnproTepHbl€ CIpaBOYHBIE IPABOBBIE CUCTEMBI
Koncynsrant Ilmtoc,
l'apanTt

7. MarepuajibHO-TEXHHYECKOE o0ecrevyeHue T CUUIITUHbI


http://new.znanium.com/go.php?id=558670
http://new.znanium.com/go.php?id=944382

JIeKIMOHHBIN MaTepuan JJsi CTYJEHTOB COJEPKUT CTATUCTUYECKHE JaHHBIE, a TaKKe
CPaBHUTEJbHBIE XapaKTEPUCTUKN U3MEHEHHS TMHAMUKNA YKOHOMUYECKUX MOKa3aTesei.

Jlis mpoBeneHUs ayIWTOPHBIX 3aHITHA [0 AWCHHUILIMHE HEOO0XOoauMa ayauTopHs,
ocHaieHHas [1K 1 MmynbTHUMeIna-IpoeKTOpoOM.
CocraB nporpammHuoro oboecnevenus (I10)

Neri/it Haumenosanue 110 [TpousBoauTennb Crioco6
pacnpocTpaHeHus
(nuyenzuonnoe unu
c80000HO
pacnpocmparsiemoe)

1 Adobe Master Collection CS4 Adobe JIMIIEH3UOHHOE
2 Microsoft Office 2010 Microsoft JUIICH3UOHHOE
3 Windows 7 Pro Microsoft JIALEH3UOHHOE
6 SPSS Statisctics 22 IBM JULEH3UOHHOE
7 Microsoft Share Point 2010 Microsoft JIMIIEH3UOHHOE
8 SPSS Statisctics 25 IBM JIALEH3UOHHOE
9 Microsoft Office 2013 Microsoft JUIICH3UOHHOE
10 OC «AnpT O6pazoBaHue» 8 00O «bazanst CIIO | auieH3nOHHOE
11 Microsoft Office 2013 Microsoft JUIEH3UOHHOE
12 Windows 10 Pro Microsoft JIALEH3UOHHOE
13 Kaspersky Endpoint Security Kaspersky JIMLEH3MOHHOE
14 Microsoft Office 2016 Microsoft JIALEH3UOHHOE
15 Visual Studio 2019 Microsoft JIALEH3UOHHOE
16 Adobe Creative Cloud Adobe JUIICH3UOHHOE
17 Zoom Zoom JIMLIEH3UOHHOE

8. Oblecneuenue o00pa3oBaTeJbHOr0 Mmpouecca AJdsl JUI € OrPaHUYeHHBIMHU

BO3MOKHOCTSAIMH 310POBbA U UHBAJIU/I0B

B X0[4€ peajin3daiuu AUCHUILINHBI UCITOJIB3YHOTCAA CICAYIONINUE JOIMOJIHUTCIIBHBIC
METOJBI O6y‘-I€HI/I${, TCKYIIECTO KOHTPOJIA YCIIEBAEMOCTHU 1 HpOMe)I(YTOHHOﬁ aTTrecrainuu
O6y‘laIOH_[I/IXC$I B 3aBUCHUMOCTHU OT UX HHAUBUAYAJIbHBIX 0COOCHHOCTEH:

— JUIS CJIENBIX U C1a0O0BUISIINX:
- JeKmuu O(OPMIAIOTCS B BHUAE DIIEKTPOHHOTO JOKYMEHTA, IOCTYIMHOTO C MOMOIIBIO
KOMITBIOTEPA CO CHEIUATU3UPOBAHHBIM TPOTrPAMMHBIM 00ECTICUCHHEM;
- TIMCbMEHHBIE 33JlaHUs BBINOJHIIOTCA HA KOMIBIOTEPE CO CHEHUATU3UPOBAHHBIM
MIPOTrpaMMHBIM 00ECIIeYEeHNEM, UITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieynBaeTCsl MHIMBUIYalbHOE paBHOMEpHOE ocBelleHue He Menee 300 mrokc;
- JUIS BBINIOJIHEHMSI 3aJlaHusl TIPH HEOOXOAMMOCTH TIPEJAOCTABISCTCS YBEIMYUBAIOIIEE
YCTPOMCTBO; BO3MOXKHO TaKKe UCIIOJIb30BaHHE COOCTBEHHBIX YBETUUMBAIOIINX YCTPOUCTB;
- MUChbMEHHBIE 3a7aHusT OPOPMIISIOTCS YBEIMUEHHBIM MIPU(PTOM;
- 9K3aMEH U 3a4€T MPOBOASTCS B YCTHOM (pOpMe UITH BBITIOTHSIOTCS B MTUCHbMEHHOH (hopMe Ha
KOMITBIOTEPE.
— IS TIyXUX U CIa0O0CIbIIIaIX:
- Jekuuu Oo(OpPMIISIOTCS B BHUJIE JJICKTPOHHOTO JOKYMEHTa, IUOO0 TPeaoCTaBIsSETCs
3BYKOYCHJIMBAIOIIIAS anmaparypa HHANBUIYaTLHOTO TTOJIH30BAHNUS,
- MIUCbMEHHBIE 3a/IaHUs BHITIOIHIIOTCS HA KOMITBIOTEpPE B MUCHbMEHHOHN opMe;
- DK3aMeH M 3a4€T MPOBOAATCS B TUCEMEHHON (popMe Ha KOMITHIOTEPE; BO3MOXKHO MPOBEICHNE
B (hopMe TECTHPOBAHUSI.



— JUISL JIUII C HApYIICHUSIMU ONOPHO-ABUTaTEeIbHOTO armapara:

- JeKUUH O(OPMIISIIOTCA B BHJE 3JIEKTPOHHOIO JIOKYMEHTA, JOCTYIMHOIO C IOMOIIbIO
KOMITBIOTEPA CO CHEIHMATN3UPOBAHHBIM ITPOrPAMMHBIM 00eCTIeueHHEM;

- T[HUCBMEHHBIC 33JaHUS BBINOJHAIOTCA HA KOMIBIOTEPE CO CIHELHAIM3HMPOBAHHBIM
MIPOrpaMMHBIM 00€CIICYECHUEM;

- 9K3aMEH M 3a4€T NPOBOAATCA B yCTHON (hOpME U BBIIOJIHSIIOTCS B MMCbMEHHOM (opme Ha
KOMITBIOTEPE.

ITpu HEOOXOIMMOCTH ITPEeTyCMaTPUBACTCS YBEJIUUYEHUE BPEMEHH /7S TIOANOTOBKH OTBETA.

[Iponienypa  mpoBeAEHUsT  NMPOMEXKYTOYHOH  aTTecTalu A OOydYaroUIuXcs
YCTAQHAaBJIMBAaeTCsI C Y4€TOM HX HMHIUMBUAYAJIBHBIX ICUXO(U3MYECKHX OCOOEHHOCTEH.
[TpomexyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ATAIIOB.

IIpu npoBeneHUU NpouLeayphl OLEHUBAHUS PE3yJIbTaTOB OOYyUEHMs MpPEeayCMaTpUBAETCS
UCTIOJIb30BAaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HHIUBUAYAJIbHBIMHU
0COOEHHOCTAMH 00y4arOIIUXCsl. DTH CPEACTBAa MOTYT ObITh IPEIOCTaBIEHBl YHUBEPCUTETOM, MIIH
MOTYT HCIIOJIb30BaThCsI COOCTBEHHbIE TEXHUYECKHE CPE/ICTBA.

[IpoBenenue mpoueaypbl OLEHMBAHUS  PE3yJbTaTOB OOyYeHHUs JIOIyCKaeTrcs ¢
UCTIOJIb30BaHUEM JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTUH.

ObecnieunBaeTcss 10CcTyn K WH(MOPMALMOHHBIM M OMOIUOrpaguuecKkuM pecypcaM B CETH
WuTepHer st Kaxkaoro oOydaromierocs B ¢GopMmax, aJalTHPOBAHHBIX K OrPAaHUYEHUSIM HX
3JI0POBBSI ¥ BOCTIPHSITUS HHPOPMALIH:

— JUIS CJIETIBIX M c1a00BUIAIINX:
- B ICYATHON (pOpME yBETMYCHHBIM MIPHPTOM;
- B (hOpMe 3JIEKTPOHHOTO JOKYMEHTA;
- B hopme aynnodaiina.
—  JUI TIYXUX U caa0ociblIanmx:
- B IeyaTHOH opme;
- B (hOpMeE IIEKTPOHHOTO JOKYMEHTA.
— U1 00y4aIOIIMXCs ¢ HapyLIEHUSMU OIIOPHO-JBUTaTEeILHOIO anrapara:
- B IeyaTHOH Gopme;
- B (hopme 31EKTPOHHOTO TOKYMEHTA;
- B opme aynuodaiina.

VY4eOHble ayTUTOPHH JJISi BCEX BUJOB KOHTAKTHOW M CAaMOCTOSTEIBHON padOThI, HAydHAs
6u0nMoTEeKa M MHbIE MOMEIIEHUs /ISl 0OyYeHHs] OCHAIIEHbI CIEIHaIbHBIM 000pYA0BaHHEM U
y4eOHBIMH MECTaMHU C TEXHUYECKHMHU CPEACTBAMHU O0YUEHHUSI:

— JUIS CJIETIBIX M ca00BHIAIINX:

- YCTPOMCTBOM Il CKaHUPOBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaiins PAC Mate 20;

- npuntepoM bpaitnsg EmBrailleViewPlus;

—  JUIS TIYXUX ¥ cIa0O0CTBIIIaIiX:

- aBTOMATHU3WPOBAaHHBIM pPa0OYMM MECTOM ISl JIIOJIEH C HapyIIeHHeM cliyxa H
C71a00CIIBIIIAIINX;

- aKyCTUYECKHI YCUIUTEh U KOJIOHKH;

— Ui 0Oy4aIOIIMXCs ¢ HapyLIEHUSMU OTTOPHO-JBUTaTEeILHOTO anmapara:

- IEPEABIKHBIMU, PETYIUPYEMBIMH dproHoMuueckumu napramu CHU-1,

- KOMITBIOTEPHON TEXHUKON CO CTIENMAIBHBIM IPOTPAMMHBIM 00€CTICUCHHEM.

9. MeToau4eckue MaTepuaJbl
9.1. Ilnansl cEeMUHAPCKUX 3aHATUN

Cemunapckoe 3ansitue 1. OPZCZHMS’CZL!MOHHble OMHOWEHUS 8 CUCMEeMe MEHEONCMEHMA




Llenv 3anamua: yrayOneHWe 3HAHUW W YCBOGHHMS CTYACHTaMU MPOCIYIIAHHOTO
TEOPETHUUECKOT0 MaTepuana, OBJIaJeHUE HaBbIKaMU MPAKTUYECKOTO UCIIOIb30BaHUS TOTYYEHHBIX
3HAHUN B KOHKPETHBIX CUTYaIUX.

@opma nposedenus — pa3BepHyTas Oecena, caMocTosITeNbHAs paboTa

Bonpocwt ons obcyscoenus:

1. XapakTepuCcTUKa OPraHU3aluy KaKk CUCTEMBI
2. I'opu3oHTanbHOE M BEPTUKAIIBHOE pa3JielIeHUe TPyaa.
3. 3aKOHOMEPHOCTH OpTaHU3aIlMH: IOHATHE 3aKOHOMEPHOCTEH, IEeJIeBOe

YIIpaBJICHUEC, COAWHCTBO pacClopAgUTCIbCTBA, ACICTHPOBAHUC HOJIHOMO‘IHI;'I, 00BeM

MOJIHOMOYHI1, COTJIACOBAHHOCTD LieJIei (JOpMaNIbHBIX U HEPOPMAIBHBIX CTPYKTYP.

4. [loctpouth  «oKM3HEHHBIM  1uka  opranuzauun»  (OKLO) s

Pa3BUBAOIICTOCS IIPCAIIPHUATHA.

5. Cucrema MoJHOMOYHUH.

6. OpranuzaloHHOE PETYIUPOBAHUE ITANOB )KU3HEHHOTO [TUKJIA.

7. BHyTpeHHue M BHEIIHHME CHUTYallHOHHBIE IIEPEMEHHBIC, BIIHSIOLIME Ha
yCIiex.

8. Ornpenenuts BUJ MOJTHOMOYHI HA KOHKPETHOM MPUMEpE.

KoumponvHuie 6onpocui:

1. OnpeneneHHe IIOHATHUA <«MCHCIKMCHT). MGHGJI)KMGHT KakKk TCOpHsd, IpPaKTHKa H
HCKYCCTBO YIpPaBJIEHUS.

2. OnpeneneHre MUCCUU OpPTaHU3alllY, €€ 3HAaUeHUE B MPAKTUUECKOM 1eATeIHHOCTH.

3. «Ku3HEeHHBIN UK OPTraHU3aIUHU U €r0 MTPAKTUYECKOe 3HAUCHHUE.

4. Monenu U.Anuzeca, JI.I'peitnepa, ®@.Jlunena u apyrue.

5. Iousartus o oeiax, 3ajgadyax M YPOBHAX MCHCIKMCHTA. L[eJ'II/I 1 IEHHOCTH BBICHICTO
PYKOBOJCTBA.

7. TloHsiTHE OpraHU3aIlMN: CHCTEMHBIN U TOBEICHYECKUH MOIXOAbl K OpraHU3aIiH.

8. OO0mas xapakTepucTHKa GOpMaIbHBIX, HE(OPMATHHBIX M CIIOXKHBIX OPTaHU3aINN.

Cemunapckoe 3ausitue 2.1ugppacmpykmypa meHeoHcMenma, 6HYMPEHHsS U 6HEeUHAA

cpeda opeanuzayuu



Llenv 3anamua: yrayOneHWe 3HAHUW W YCBOGHHMS CTYACHTaMU MPOCIYIIAHHOTO

TCOPCTUUCCKOTO MaTCpUualia, OBJIaICHUC HABbIKAMHU MPAKTHUYCCKOT'O UCITOJIb30BaHUS ITOJTYUCHHBIX

3HAHUU B KOHKPETHBIX CUTyallUsX.

@opma nposedenus — pa3BepHyTas Oecena , cCaMOCTOsSITeNIbHAs paboTa

Bonpocwt ons 06cyscoenus:

1.

3.

4.

OcHOBHbIE XapaKTEPUCTUKHU BHYTPEHHUX IEPEMEHHBIX OPraHU3aLNN.
enb u nenesoe ynpasinenue. Knaccudukanus ueneit ynpapieHus.
OpranuzalvoHHasi CTPYKTYpa yIpaBICHUS.

[TocTpoutsb «iepeBo» 1esel 1 OpraHu3au cepbl 00IIECTBEHHOTO

nUTaHUs (pecTopaH ObICTPOTO OOCTYKUBAHUSA).

5.

8.

Onpenenuts BUJl OPraHU3AIMOHHOM CTPYKTYPHI 110 IPUBEIEHHOM CXEMe.
3amaun, TexHosnorus. Kiraccuukamnusi TEXHOJIOTHI B MEHEDKMEHTE.
B3anMoCBsI3b BHYTPEHHUX MIEPEMEHHBIX.

XapakTepUCTUKM BHEUIHEW CpeApl: B3aMMOCBS3aHHOCTh  (PAKTOPOB,

CJIO0KHOCTb, ITIOJABHUIKHOCTb, HCOIIPCACIICHHOCTD.

9.

10.

Cpena npsiMOoro ¥ KOCBEHHOTO BO3JICUCTBHS.

Omnpenenuts coctaB (pakTOPOB MPU BHIOOPE OPraHU3AIMOHHON CTPYKTYPhI

(uenu opraHuzaiuu, Tpe0OBaHUs PHIHKA, CIIOKHOCTh YIIPABICHUYECKON pabOoThI,

MIPOU3BOJICTBEHHAS CTPYKTYypa, NpUHIUIEI mocTpoeHust OCY) it KOHKPETHOM

OpraHu3anunu.

KOHmpOJleble eonpocsl.

1.

2.

HOCTPOCHWSL.

3.

6.

OnsHeca.

Jexommnoznnums nenei. MHCTpyMeHTapuii IEJI€BOrO YIPABICHHUS.

HpaKTI/I'-Ie()KOG S3HAYCHUC «ICpPECBa IIGJ'I@fI» opramu3anvii U MCTOAHKaA

XapakTepruCcTUKa BHYTPEHHUX NIEPEMEHHBIX OpPraHU3aliu.
dopMupoBaHUE CUCTEMHOM MOJIENI BHYTPEHHUX [T€PEMEHHBIX.
XapaKkTeprucTUKa BHEITHEW Cpelibl OpraHU3alnH.

Bausinue CpCAbl KOCBCHHOT'O BO3ACHUCTBHUS Ha Pa3BUTHUEC MCIKIYHAPOIAHOTO



7. BHyTpeHHss 1 BHEUIHSS cpefia MPEANPUHUMATENbCKUX CTPYKTYP.

Cemunapckoe 3ausitue 3 Ocobennocmu pabomsl COBPEMEHHO20 PYKOBOOUMEIA.

Llenv  3amamua: yrayOneHue 3HAHUH M yCBOGHHS CTYACGHTAMH IPOCIYIIAHHOTO
TEOPETUYECKOr0 MaTepuasa IO METOAMYECKUM MOoaXoJaM K (OPMHUPOBAHHUIO PabOTHI
COBPEMEHHOI'0 PYKOBOJIUTES

@Dopma npoeedenus — pa3BepHyTas Oecesia, caMoCTosITeNbHAs padoTa

Bonpocul ons 0bcyscoenus:

1. [Ipupona u 0cCOOEHHOCTH YIPaBIEHYECKON JAESITEIbHOCTH.
2. Pa3Butue u coBepiieHCTBOBaHUE IPOPECCHOHATBHBIX KAUeCTB MEHEKepa.
3. CrpaTteruun pyKOBOJICTBA B COBPEMEHHBIX YCJIOBMSX: XapaKTEpUCTHUKA

CTHIICH PYKOBOACTBA.

4. BrusiHue u BIacTh pyKOBOJIUTEIS B OPTraHU3aIHH.

5. AnantuBHOE PyKOBOJICTBO.

6. VYnpasieHne KOHPIUKTaMH.

7. Pa3BuTHe HAaBBHIKOB M  CIOCOOHOCTEH  MEHEKEPOB HA  OCHOBE

HCIIOJB30BaHHA KOHICIIINU OFpB,HH‘-IGHHfI.

KOHmpOﬂbele 680npocsl.

1. @da3pl pa3BUTHS KOMIIAHUU U CTHJIA PYKOBO/JICTBA.

2. Ctuiib pyKOBOJICTBA, ONIPEETIEHUE, UYTO OTPAXKAET B OpraHU3aI1H.

3. CymHoCTh MOJX0/1a C TO3UIMHM JIMYHBIX KAueCTB M €ro MPaKTHYECKOE
3Ha4YCHHUE.

4. [ToBenenyeckuii TOAXOA W €ro mpakTUyeckoe 3HadeHue. (OCHOBHBIE

NpeaACTaBUTCIIN JaHHOI'O HAIIPaBJICHU .

5. Monenu CUTyallMOHHOTO 10AX0/a.OCHOBHbBIE MPEICTAaBUTENIN JTaHHOTO
HaIpaBJICHUS.

6. KoHuenmus apxeTunoB pykoBOAUTENEH.

7. LleneBas opueHTalys U Ka4eCTBA PYKOBOIUTEIIS.

8. ABTOpI/ITCT, BJIACTb U JIMYHOC BIIUAHUC PYKOBOAUTCIIA.



9. Hcrounnky BIacTy B OpraHu3aIliy.
10. Kiaccudukanms u oreHka J1eJI0BbIX KaueCTB MEHEKepa.

CamocrosTenabHas padora. Cospemennvie meHOeHYUU pa3eumus OpeaHu3ayuil.

Llenv 3ansimusi:oBNaIcCHUE HABBIKAMH MTPAKTUYECKOT'O UCIIOJIB30BAHUS MOJICIICH  METOI0B
B PEIICHUH KOHKPETHBIX BOITPOCOB Pa3BUTHSI OPTraHU3AIHA.

Dopma nposedenusi — pazBepHytas 6ecesa, (caMocTosiTeNnbHas paboTa, TECTHPOBaHHE.

Bonpocul ons 0bcyscoenus:

1. OrmeHka TOBEJACHHUS KOMIIAHMM B YCJIOBUSAX OPraHU3al[MOHHBIX H3MCHEHUH U

Tpancopmanuii. {UKINYHOCTh pa3BUTHS KOMITAHUU.
2.  YpOBHH NPOTUBOPEUUI B OpraHU3aLINH, YIIPABICHUE IPOTUBOPEUUSIMHU.

3. PaBpeH_ICHI/IC KOH(i)J'II/IKTHLIX cmyaunﬁ, BbI3BAHHBIX OpraHUu3allMOHHBIMHA

N3MCHCHHAMMU.
4, OpFaHI/ISaHI/II/I, YIipaBJIAEMbIC ICHHOCTAMMU.

KOHmpOJleble eonpocsl.

1. TlonsTtue «u3MeHeHue» u «pazputuey». [IpuunHbI U3MEHEHUI.

2. 3adyeM KOMIIaHUU JOJKHBI 3aHUMAThCSI OPraHU3allMOHHBIM pa3BUTHEM?
3. Kak mpoucxoauT pa3BuTHE OpraHUu3aIuii?

4. KakoBbl OCHOBHbIE METO/IbI TPOBE/ICHUSI U3MEHEHUI B OpraHU3alMsIX ?
5. HyxHo a1 ynpaBnaTe U3MEHEHUSMHU B OpraHU3alusix?

6. IlpuBemure mnpumep xopomo pabortaromerdr ¢GUPMBI 000 oTpacau (MOXHO
BOCIIOJIb30BaThCsl MaTepUalaMy ra3eT Wiu KypHaioB). YTto, mo Bamemy MHeHHIO, sBiIsSeTCS

(bakTopamu ycnexa JaHHOU GuUpMbI?
7. D¢ (heKTUBHOCTh OPraHU3allMOHHBIX U3MEHEHUI.
8. IIpobnembl MEKITMYHOCTHBIX OTHOILIEHHUH B TPYIOBOM KOJUIEKTHBE.

9. VYmnpasieHne N3MEHEHUSIMH Yepe3 (POpMHUPOBAHUE HOBOM KOPIIOPATUBHON KYJIBTYPHI.

CamocrosiTejbHas padoTa./Ipupooa u cocmas QyHKYull MeHeOIMeHmA.

L[eﬂb 3anAmus. OBJIAACHUC HAaBbBIKAMU IMPAKTUYCCKOI'0 HUCIIO0JIb30BAHUA (I)YHKI_[I/IOHaJIBHOI‘O

noaxoJa B COBCpHICHCTBOBAHUUN ACATCIbHOCTH OpFaHI/IBaHI/Iﬁ.



Dopma nposedenuss —CaMoCTOsTeIbHAs paboTa

Bonpocul ons obcyscoenus:

1. WuTerpupytomye u crienuanbHbie GyHKINH.

2. OcHOBHBIE IPOU3BOJCTBEHHBIEC (YHKIIMN MEHEPKMEHTA

3. AHanu3 NOJHOTHI YIIPABICHUECKUX LIUKIIOB.

4. CraHoBieHue KOHLIEIIIUH (bYyHKINOHATIBLHOTO YIPABJICHMUS.

OyHKIMOHATbHAS OpraHU3alMs TPy/Aa MEHEIKepa.

S. OOmiast xapakTepucTuka (QYHKIMA MEHEPKMEHTA: OCHOBHBIE, CBSI3YIOIIHUE,

YacTHBIE, crieluruecKue QyHKIUH.

6. OpraHI/I3aHI/IH KakK IpoHecCc MW KOMIIOHCHT TCEXHOJIOTUHU YIPABJICHUA.

Baxwneiimue nmoadyHKIMA OpraHu3aliioOHHON (DyHKIINH.

7. CucremHublii ¥ (QYHKIUOHAJIBHBIA aHAIW3: TMOHATHE, MEXaHU3M H
ocobeHHocTH. [IpoekTHpoBaHUE MATPUIIBI pacpeiesieHus] AAMUHUCTPATUBHBIX (YHKITHIA

ynpasieHus (PADY).

8. CDYHKI_II/IOHaJ'IBHaH MOJCIb OLNCHKH MCHCIKMCHTA KaK OJHA M3 MCTOAHMK

q)YHKI_II/IOHaJ'ILHOl"O aHaJIn3a.

9. C03,IlaHI/Ie pa60‘lI/IX U YHOPABJICHYCCKUX KOMaHA IO peajln3alnuun

(YHKIMOHATIBHOTO MOAX0/A.

10. Chopmupyiite MaTpuily pacupeaeneHuss aIMUHUCTPATUBHBIX (QYHKIIMHA

ynpasienus (PADY) nns npeiokeHHOW OpraHu3aliy.

11. Onpenenure coctaB (YHKIMOHAJIBHOW MOJENH OLEHKH MEHEIKMEHTa,

onupasich Ha pazpaboTaHHyI0 MaTpuily PADY.

12. 3ajau MeEHeKepa MO pealu3allid METOJOB MOTHUBALIMU TPYIOBOM
JeSITEIbHOCTH.
13. CymHOCTh U COJEpKaHNE CBA3YIOUIMX (KOMMYHMKAIlMOHHBIM IPOLECC U

yIpaBiIeHUYECKHE pelIeHns) QyHKITHI.

14. CchopmupoBaTh OpraHU3alMOHHYIO CTPYKTYPY VIpaBJICHUS KPYIMHOU

OopraHu3aluu 1Mo (I)yHKLII/IOHaJ]LHLIM OJ0KaM (HO OpeaACTaBJICHHOMY OHI/IcaHI/IIO).

KOHmpOJleble eonpocol.

1. Yto Takoe «pyHKIMS MEHETKMEHTa»?



2. IlpuBeauTe CPaBHUTEIBHYIO XapaKTEPUCTUKY OOITUX () YHKITHM.
3. [IpuBenuTe CpaBHUTEIHHYIO XapaKTEPUCTHKY CIIENU(DUICCKUX (DYHKITHI

4. Kak ompenenutb coctaB (QyHKUMH, NpaB U OOS3aHHOCTEH Ha pa3HBIX

YPOBHSX MEHEKMEHTA?
5. Kakue cocrapnsromue BXOAIT B QYHKIHIO «OPTaHU3ALUS»?

6. [aiite = ompeneneHue  MOHSATHI  «OpraHu3allMOHHAs  KYJIbTypay,

«KOprHopaTuBHas KyJabTypa»? B ueM paznuuue?
7. YTo BKIIIOYAETCS B MOHATHE «UMUIXK» MEHEDKEpa U OpraHu3aiuu’?

8. Kak coorHocaTCs (He COOTHOCHTCH) IOHATHUA «MMHDK» W «PEeIyTalusi»

OpraHu3alIiu.

9. Uto moHNMaeTcs moJa TCpMHUHOM «OpraHU3alHa B3aHMOHCﬁCTBHH))?

10. Kak peanuzyercst pyHKIUS «KOOPAWHAIMS) B OpraHU3aIAN?

11. Yro nmpencrasiseT co00M MeXxaHU3Mbl KOOpAUHALMH?

12. [ToueMy ynpaBieHYECKHE pEIIEHUS Ha3bIBAlOT «CBA3YIOLIUM
npoueccoM»?

13. Kakue Buzapl koMMyHUKauuii Bbl 3HaeTe? UYTO MOHUMAIOT MOJ

KOMMYHHKaHHOHHOﬁ CCThbIH0, KOMMYHUKAIITMUOHHBIM cruiiem?

14. Kakme  cymectByror  Oapbepbl  kommyHukaumii?  Kakue

KOMMYHHUKAIIMM MOXHO Ha3BaTh A3 (HEKTUBHBIMU?

15. JlaiiTe XapakTepHCTUKy METO/Ja CHCTEMHO-(YHKIIMOHATHHOTO
ananmu3a (COA) nearenbHOCTH opranu3anuu. Kakoe mpakTuyeckoe 3HaYeHHE UMEET

metorx CDOA?

16. Kak dopmupyercss maTpuiia pacnpeneieHus aIMUHUCTPATUBHBIX

byHKIMI ynpaBieHus?

17. Kakue opraHu3anMoHHO-yIpaBiIeHYECKHEe NPOOJIEeMbl  MOXKHO

BBIIBUTH, UCMOJIb3Ys MaTpuily PADY?

18. Kakue opranu3zaimoHHble POOJIIEMbl BOZHUKAIOT MPH pa3paboTKe

MmaTtpulsl PAQY?



CeMuHapcKoe 3aHATHEC 4.Konuuecmeernhole xapakmepucmuku u OYeHKa

appexmusHoCmU OP2AHUZAYUOHHBIX CIPYKINYD YNPAGIEHUS.

Llenv 3amsmus: yriiyOlneHWe 3HAHUH W YCBOCHUS CTYACGHTAMH IPOCIYIIAHHOTO
TEOPETHYECKOr0 MaTepuaia M0 METOJMYSCKHM MoaxogaM K (opmMupoBaHHio 3()(EKTHBHBIX
OpraHU3alUOHHBIX CTPYKTYP YIIPABICHUS.

Dopma nposedenusi — pazBepHyTas Oeceia, CaMoCTOsATeNIbHAs paboTa

Bonpocul ons 0bcyscoenus:

1. Pa3BuTHe OpraHM3allMOHHBIX CTPYKTYP YIPaBICHUSI.

2. MexypoBHeBble HMH(OpPMAIIMOHHBIE KOMMYHHMKAIlUM B OIEPaTHBHOM

B3aUMOJICHCTBUY (PYHKIIMOHAIBHBIX CITYXO.

3. @OyHKIMOHANbHAS JenapTaMeHTaIN3alMsl: YCIOBUS pealln3alli,

npeumMynieCTBa 1 HECJOCTATKH.

4. [TpuHIMIBL BBIOOPA ONTUMAIILHOM OpraHU3allMOHHON CTPYKTYPHIL.

5. AHanmu3 pacnpezeneHusi TOJTHOMOYHI U OTBETCTBEHHOCTH HAa OCHOBE HMX
JIeTIETUPOBAHUSL.

6. KonnyecTBeHHBIE ~ XapakTepUCTHKHM W OIEHKA  3((HEeKTUBHOCTH

OpTraHHU3allUOHHBIX CTPYKTYP YIPAaBJICHUS.

7. O6ocHOBaTb M3MEHEHUS B OPraHMU3ALMOHHOM CTPYKType MHpH YCIOBHUH
M3MEHEHHUsl pacIpe/ieleHUs] MOJHOMOYMI M OTBETCTBEHHOCTH (IO MPEJICTaBICHHOMY

OTIMCAHUIO).

Koumponvhuvie 6onpocuwi:
1. [lepeuncnure 0COOEHHOCTH OPraHU3ALMOHHBIX CTPYKTYp YIpaBICHUS

(upMamMH Ha COBPEMEHHOM JTarle.

2. Kak ¢popmupyrorcss AMBU3MOHAIBHBIE CTPYKTYPbI YIIPaBIICHUS?

3. HazoBure npuumHbel nepexoja K JAMBU3MOHAIBHBIM  CTPYKTYpaM
yIpaBiIeHUs.

4. UYro npencTaBsioT OO0 alaniTUBHbBIE CTPYKTYPHI YIIPaBICHH?

S. Kaxue ¢akropsl ompenenstoT BbIOOp THIIA OPraHU3AlMOHHBIX CTPYKTYP
yIpaBJIeHUS?

6. Kak Brusier nenerupoBanue noIHOMOYUN Ha 3G (HEKTUBHOCTh YIIPaBICHUS?



7. Mensiercst (He MEHSETCsA) CXeMa OpPraHU3AIMOHHOW CTPYKTYPHI TIpH

nepepacnpeesIeHny NOJTHOMOYMM?

8. Kak moxxer ObITh mpoBejieHa oreHKa 3((HEKTUBHOCTH OPTraHU3aIMOHHBIX

CTPYKTYp yNpaBiIcHUs?

9. Kakue BapuanThl mocTpoeHus: mporpamMmHo-1ieneBbix cTpyktyp (ITLC) BbI
3Haere?

10. MoskHo su ucnosib3oBaTh ITLC B manom OusHece?

11. Uem oTnuyaeTcst IpOEKTHAs CTPYKTYpa OT IPOrpaMMHOM CTPYKTYphI?

12. Kakas OpraHu3alMoHHas CTPYKTypa SBIISIETCS HauboJee

npez[nhoHTeanoﬁ TP MOHOHOMCHKJIaTYPHOM HpOI/ISBOI[CTBC?

13. B kakux OpraHM3allMOHHBIX CTPYKTYpax BO3HUKAET MpOOJIeMa COUYETaHHS
CaMOCTOSITENIbHOCTH IOJIPa3/IeIeHUi U UX OTBETCTBEHHOCTH 3a OOLIME [yl OpraHu3aluu

nenu?

14. Kakune oprann3anroHHbIe CTPYKTYpPBI YIIPABJICHUS ITOSIBWINCH B PE3YJIbTaTE

pa3BUTHUS IPOEKTHOTO YIIPABJICHUS B OpraHU3alusax ¢ QyHKIUOHAIBHON CTPYKTYpOi?

Cemunapckoe 3ausitue 5.Cucmema HympughupmeHH020 nAAHUPOBAHUSL.

Llenv  3amsmus: yrayOJieHWE 3HAHUM W YCBOCHHUS CTYIEHTaMH IPOCIYIIAHHOTO
TEOPETUUECKOr0 MaTeprana mo GOpMHUPOBAHUIO CUCTEMBI BHYTPU(DUPMEHHOTO MIAaHUPOBAHUSI.

Dopma nposedenuss — pa3BepHyTas 6ecesa (2 yac), caMoCcTosITeNIbHas padoTa

Bonpocwt ons ob6cyscoenus:

1. Conepxxanue, 1end U 3aJa4dl BHYTPU(DUPMEHHOTO IUIAHUPOBAHMS, BUJBI IJIAHOB.

HpI/IHI_II/IHH 1 MCTOAbI TNIAHUPOBAHUS.

2. ITlepcnexTuBHOE 1 TeKyIlIee BHYTpU(HUpMeHHOE TUIaHupoBanue. [Iporuo3upoBanne kak

OCHOBHOH 2JIEMEHT IJIaHUPOBAHUA.

3. CymHocTb W 0COOCHHOCTH OW3HEC-TIaHa, OCHOBHOE COJAEPKaHUE W  TOPSIOK

pa3zpabotku. Tunosorust Ou3HEC-TUIAHOB.

4. Meroauku ¢GopmupoBaHus OusHec-mIaHoB. [IporpammHble cpeacTBa pa3pabOTKH

OU3HEC-IUIaHOB.

KOHmpOﬂbele 60npocsl.



1. TIlpuBeaurte 0O0IIYIO0 XapaKTEPUCTHKY CTPATETHYECKOTO M TEKYILIEro IJIaHUPOBAaHUS B

CHCTEME MCHEKMEHTA.
2. B dem cymHOCTh BHYTPUGUPMEHHOTO TUIAHUPOBAHUSI.
3. Kakwue Bu/IbI I7TAaHOB BHI 3HAETE?
4. TlpuBenute XapaKTEPUCTHKY IMPUHITUIIOB U METOJIOB TUTAHUPOBAHHUSL.
5. [TlpuBenuTe MOHIATHE M OCHOBHBIC 3JICMEHTHI OM3HEC-TUIAHUPOBAHHS.
6. Cxema opraHu3zanuu pa3paboTKu OM3HEC-TUIaHa.
7. Crpykrypa Ou3Hec-IJIaHa U COACP)KaHUE OCHOBHBIX Pa3/IeIIOB.
8. IlepeuncnuTe OCHOBHBIC METOIUKHU Pa3padOTKH OU3HEC-TIIAHOB.

9. Kakue IIporpaMMHBIC CPCACTBaA p83pa60TKI/I OM3HEC-IIJIaHOB HCIIOJIB3YIOTCA B

paKTuKe?
10. Ocobennoctu OuzHec-tuIaHupoBanus B Poccuu u 3a pyOexom.

CemuHapckoe 3ansiTHe 6.Pecynuposanue u KOHmpoas 6 cucmeme MeHeoHCMeHma.

Llenv 3amamusn: yrayOlleHWE 3HAHUH W YCBOGHHUS CTYIEHTaMH THPOCIYIIAHHOTO
TEOPETUYECKOTO MaTepuaia no GopMUPOBAHHIO CUCTEMbI BHYTPU(UPMEHHOTO TUIAHUPOBAHHUS.

@opma npogedenus — pa3BepHyTas Oecena, caMocTosITeNbHAs paboTa

Bonpocwt ons ob6cyscoenus:

1. Macmral 10nyCTUMBIX OTKIOHEHUI U MPUHIUI UCKIIIOUEHUSI.

2. ComnocraBieHne JOCTUTHYTBIX PE3YJIbTATOB C YCTAHOBJICHHBIMHA CTaHAAPTAMM.
3. BuyrpudupMeHHBII KOHTPOJIB: €ro (GOPMBI M CPEICTBA PeaTH3allHH.

4. YmpaieHUe MO OTKJIOHEHHUSM.

5. CoBpeMeHHBIEC CHCTEMbI KOHTPOJISL.

6. IlIpomecc perynmupoBaHus.

KOHmpOﬂbele 6onpocsl.

1. Yro BXODUT B MOHATHUS PErYIUPOBAHUSI U KOHTPOJIS B MEHEKMEHTE?
2. Tlouemy mpouecc peryiupoBaHusl HOCUT, KaK PaBUIIO, IPOrHOCTUYECKHI XapakTep?

3. Kakoe mpakTtudeckoe 3HaYeHHWE JJII PYKOBOIHWTEIS] WMEET YIPABICHUE TI0

OTKJIOHEHUSAM?



4. B uem pa3HHIIAa KOHTPOJISI 1 KOHTPOJUTUHTA?
5. Kakue popmbl u cpeacTBa peanuzanuy BHYTpUGUPMEHHOTO KOHTPOJISI BBl 3HaeTe?

Cemunapckoe 3ausitue 7.@axmopul 3¢pghekmusnocmu meHeoHcMenma.

Llenv  3amamua: yrayOneHuWe 3HAHUH M yCBOGHHS CTYACGHTAMH IPOCIYIIAHHOTO
TEOPETHYECKOT0 MaTepHaia o GOPMUPOBAHUIO CUCTEMBI BHYTPU(UPMEHHOTO TUIAHUPOBAHHUS.

Dopma nposedenus — pazBepHyTas Oecea, KOHTPOIbHAsA paboTa

Bonpocul ons 0bcyscoenus:

1. OcuoBubie  ¢akTopsl 3((HEKTUBHOCTH MEHEHKMEHTAa: HKCTCHCHUBHBIE HAy4YHO-

TEXHUYECKHE U (PAKTOPBI.
2. CoBpeMeHHbIE TCHICHIINH PA3BUTHS TEXHOJIOTHI MEHEHKMEHTA.
3. IlyTu noBellIeHNUs KayecTBa yIpaBICHUS.

KOHmpOJleble eonpocsl.

1. Yro Bx0auT B MOHATHE «I(P(HEKTUBHOCTH MEHEHKMEHTA)?

2. llpuBenure OOIIyIO  XapaKTEPUCTUKY OCHOBHBIX  (hakTopoB  3¢ddexkruBHOCTH

MCHCIP)KMCHTA.

3. Uto 03HAYaeT IMOHATHE «IKOHOMHUYECKOE 00OCHOBAHUEY MepOHpI/IHTHﬁ I10 ITIOBBIIICHHIO

3P PEKTUBHOCTH MEHEKMEHTA?
4. B yeM 3akiro4aeTcs 3BONIOLUS GYHKIUN MEHEKMeHTa?
5. Kakoe MecTo B pa3BUTHM TEXHOJIOTUU MEHEPKMEHTA 3aHUMAIOT YEJIOBEUECKHE PECypChl?
6. UTo BKJIIOYAETCS B MOHATUE «KAYECTBO YIPaBJICHUSI»?
7. Kakue GaxkTopbl BIUSAIOT Ha KAYECTBO YIPaBICHUS?

8. IlpuBeanTe METO/IBI MOBBIIICHUS KAYECTBA YIPABJICHUS OPTaHU3AIHEH.

9.2. MeToauuecKkue PEKOMEHIAIUHA IO MTOATOTOBKE MUCbMECHHDBIX paﬁoT

PeKOMeHI{aHI/II/I IO IIOATOTOBKE AOKJIAaJ0B:

Jloknan genaercs Ha BHIOpPAHHYIO C MpernojaBareieM (MU COTJIACOBAaHHYIO C HUM) TEMY.
Ecnu maTtepuan Ha mpenyokeHHYIO TeMy (B TOYHOCTH) HE HaWJieH - JielaeTcs CUHTE3 U3
HECKOJIbKUX HCTOYHUKOB (B COOTBETCTBHM C KIIIOUEBBIMH ciioBaMH B Teme). Jlara nokiana

BLI6I/IpaeTCH C MperoaaBaTejICM. HacrostensHo He PCKOMEHAYCTCA MCHATH €€ CaMOCTOATCIIBHO



WM OBITh HE TOTOBBIM K Ha3HaUYEHHOMY CPOKY. Bpems moknmana 5-7 MuHyT. Martepuan I10JDKeH
6I>ITB pacCkas3aH, a HC IMPOYUTAH. H€O6XOI[I/IMO cAcJaTh CBOU BBIBOJBI. BLITE TOTOBBEIM OTBETUTH

Ha BOIIPOCHI. TBOpYECKH MOIXO ITOOLIPAETCS

Dcce BBIMOIHAIOTCA CAMOCTOSTENIbHO Ha OCHOBE M3YUEHHsS] MaTepualia 1Mo BBIOpPAHHOH ¢

npenojaBarenem teme. O0beM 3cce — 2-3 CTpaHUIIBI TIEYaTHOTO TEKCTa.



Ilpunoscenue 1
AHHOTALUA

Juctummaa « MeHeDKMEHTY pealiu3yeTcsl Ha dKoHoMuueckoM ¢akynbrete UDVII PITY
kadenpoit ynpasienust IHCTUTyTa yripaBieHHs], 5)KOHOMHUKH U [IpaBa.

Llenv — QopmupoBaHuEe y CTYIEHTOB TIyOOKHMX (yHIaMEHTAIbHBIX TEOPETHUECKUX U
MPAKTUYECKUX 3HAHWUW, TO3BOJIAIOMIMX YCKOPUTh KX MPOo(ecCHOHANBHYIO aJanTaluio K
JESTEIIbHOCTH COBPEMEHHBIX OPTaHMU3AIMA U ONTUMHU3UPOBATh UX PA0OTY C y4ETOM MOCIEIHHUX
JOCTHIKEHUH U MepeIoBOro ONbITa B 00J1aCTH MEHEI)KMEHTA.

3aoauu:

— O3HAaKOMHUTH CTYACHTOB C KOHLENLUHMEHW M OCHOBHBIMU IOHSATUAMHM MEHEIKMEHTA
OpraHM3aIy, Kak o0co00i oOnacTh 3HAaHWUH W NPodecCHOHATBHON cepol MesATeTbHOCTH

MEHE/KEpa, CBA3aHHOMN C YIIPABJIEHUEM OpraHU3aluel;

— paccMOTPETh OCHOBHBLIC ACIICKTHI COBPEMCHHOI'0 MCHCI’KMCHTA U JaTb MPCACTABJICHUC
00 HHTCIPUPOBAHHOM IIOAXOAC B BOIIPpOCAX KOHHCHTy&HBHOﬁ TCOpHUU YIIPABJIICHUA U

MCHCIPKMCHTA, U ITPAKTHUKH MCHC/PKMCHTA B OpraHU3allugX pa3JIMYHbIX q)OpM COOCTBEHHOCTH.

— JIaTh MPEJCTaBICHUE O XapaKTepe M OCOOCHHOCTSX MEHEHKMEHTa B OTCUYCCTBCHHOU W
3apyOeKHOW YIPaBICHYECKON MpaKTHUKe; 3aaadax Mpo(ecCHOHANIBLHOIO MEHEeMKepa 110
YIPABJIICHUIO COBPEMCHHBIMH OpPTaHHM3alMsIMH W TPOHM3BOJICTBOM C Y4YETOM CHEeUU(DUKA

MCHCIP)KMCHTA POCCI/II/I;

— O3HAaKOMUTL C BHCAPCHUCM HOBBIX IIPUHIIUIIOB, CI)OpM, CTPYKTYPp U MCTOJ 0B YIIPABJICHUA

KOJJICKTUBaMH HIOI[Cﬁ BO UMA JOCTHIKCHHUSA BBICOKHUX COLMUAJIBHO-OKOHOMHWYCCKUX PE3YJIbTATOB.

— PpacCMOTPETh HAYUYHO-TIPAKTUYCCKUEC MOAXOJblI U O6p213HI>I COBPCMCHHOT'O YIIpaBJICHUA,
AOMUHHPYIOIIIUEC B TOM WIH HHOH COHH&HBHO'KYHLTypHOﬁ cpeae, HUCXodsd U3 IPUHIUIIOB

HUBHUIJIM30BAHHBIX PBIHOYHBIX OTHOIIICHUH.

Jucuunnuna nanpasnena Ha GOpMUPOBAHHE CIEIYIOUIMX KOMITETECHIIMA:
VYK - 3 Crioco0GeH OCyIIeCTBIATh COLMAIBHOE B3aUMOJICHCTBHE M PEATM30BBIBATH CBOIO POJIb B
KOMaH1e
VYK - 6 - CriocobeH ynpaBisiTh CBOMM BPEMEHEM, BRICTPANBATh U PEAM30BBIBATH TPASKTOPHIO
caMOpa3BUTHS Ha OCHOBE MPUHLIUIIOB 00pa30BaHUs B T€UEHHUE BCEH )KU3HU
OIIK-5 CniocobeH ncmnoib30BaTh COBpeMEHHbIE HH()OPMAaLIMOHHBIE TEXHOJIOTUH U IIPOTpaMMHbIE
CPEJCTBA MPHU pPELIEHUH NPOPECCHOHATBHBIX 3a/1a4

B PE3YIbTATC OCBOCHUA NUCHUIIJIMHBL 06y‘-IaIOH.IHfIc5I JOJIKCH:



3namo:

- OCHOBHBIC TOHSTHS MEHEIKMEHTa, KaKk 0co00i 00IacTu 3HaHWA U crenu(UuecKon
cdepsl AeITeTbHOCTH MEHEKEPA, CBI3aHHOMN C YIIPaBJIICHUEM OpPTaHU3AIHCH;

- TPUHLHUIBI  PAlMOHATBHOM CTPYKTypH3aluH, (OPMBI OpraHu3aluu padoOThl U
OTIEPATUBHOTO B3aMMOJICHCTBHS BCEX (PYHKIIMOHAIBHBIX CIIYXKO M IMOJPA3ACIICHU OpTaHU3alliu;

- BO3MOXXHOCTH MPAKTHYECKOTO UCIIOIb30BaHUS METOIOB COBPEMEHHOTO MEHE/[)KMECHTA B
nenmsix  3G(GEKTUBHOTO PETyJIUPOBAHUS JEATCIBHOCTH H  IEJICHAMPABICHHOTO Pa3BUTHS
OpraHu3aIuy,

- ICTOYHUKHA UH(POPMALINH 10 AUCITUTUIHHE.

Ymemon:

- TPHUMEHSTH HA IPAKTHKE METO/bI MCHEDKMEHTA,

- OTCIEXHMBATh U3MEHEHUS YIIPABICHYECKUX U XO3AUCTBEHHBIX CUTYAIIMI U UCTIOIb30BATh
pe3ynbTaThl  (YHKIMOHAJIBHOTO aHaiM3a B LEISIX COBEPIICHCTBOBAHUS JEATEIbHOCTU
OpTraHM3aIny;

- OpraHW30BBIBATH pPabOTy KOJUIGKTHBA IO pealu3alil HEOOXOIMMBIX H3MEHEHUH,
OpraHU3aIy ¥ PeopraHu3aIlii IPOIECCOB YIPaBIEHUS B LEIX 3()PEKTUBHOTO UCTIOIH30BAHUS
pPECYpPCOB OpraHU3alluu;

- paccuuThiBaTh 3(QHEKTUBHOCTH MPEAaraéMbIX MEPOIPHUATHIA 110 COBEPIICHCTBOBAHUIO
YIPaBJICHUYECKOU JIeATEbHOCTH;

- HCIIOJIb30BaTh HCTOYHUKH HH(POPMAIIMH 110 JUCITUTUIMHE.

Bnaoemo:

- KyJIbTYpOil MBIIIJIEHUS], CHOCOOHOCTBIO K BOCIIPUATHIO, OOOOIIEHUIO U SKOHOMHUYECKOMY
aHaymM3y WHPOPMAITUH, TIOCTAHOBKE TICJIA U BBIOOPY ITyTEH €e JOCTHIKCHHSI,

- HOBBIMH [MOJAXOJaMH, METOJaMU W Jydlled NpakTUKOoW B 00JacTH COBPEMEHHOTO
MEHEKMEHTa, WHCTPYMEHTaMH €ro HH(QOPMAIMOHHOW MOJIJIEP)KKU, KOTOPHIE OMUPAIOTCS Ha
WHHOBAIIMOHHBIC TEXHOJIOTHH, METOJIAMU PeaTH3aIlui YIIPABICHICCKUX (DYHKIINI;

- MPaKTUYCCKUMHU HABBIKAMHM  WCCICJAOBAaHUS  OPraHU3allMOHHOW JIMHAMHUKH |
COBEpIIICHCTBOBAHUS OPTraHU3ALMOHHBIX TPOIECCOB, METOJAMH pealH3alud CTPYKTYpHOTO
CHHTE3a;

- HaBBIKaMU TIOMCKa HH(POPMAIIMK B HCTOYHUKAX.

Paboueit mporpaMmoii IperyCMOTPEHBI CIISAYIONMNE BUABI KOHTPOJIS: TEKYIIHH KOHTPOIH
yCIIeBaeMOCTH B pOpMe TECTHPOBAHUS U BBHITIOIHEHUE MPAKTHUECKUX 3aJJaHUH, IPOMEXKYTOUHAS
aTTectanus B (hopMe 3aueTa ¢ OI[CHKOM.

OO0mmas TpyA0€MKOCTh OCBOCHHSI TUCIIMIUIMHBI COCTABIISIET 4 3a4€THBIX €TUHUIIBI.



JIUCT UBMEHEHUU

Ipunoowcenue 2

TekcT akTyanu3auuu
WJIY MpUJIaraeMblid K
PIT/I nokymeHT,
coepIKaIMi
U3MCHCHUS

[ara

Ne mporokona




